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Department:
Transport
REPUBLIC OF SOUTH AFRICA

NATIONAL DEPARTMENT OF TRANSPORT

2013/14 QUARTER FOUR (4) PERFORMANCE REPORTS

Quality and 100% 100% 100% All drafting officials
Accuracy of are now inducted on
Cabinet the use of new
HERTENEE template and all
templates and
guidelines are
accessible from the
intranet
Quality and 100% 100% 100% Contents of some
accuracy of submissions needed
submissions thorough analysis dug
to non- compliance
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS
with guidelines and
prescripts
Improvement in
quality assurance
processes has been
effected in line with
new administrative
requirements
High quality and 100% 100% 100% No deviation -
accuracy of
Departmental
Correspondace
Distribution of 48 hours of 48 hours of 48 hours of receipt of There is a capacity -
Cabinet resolutions| receipt of receipt of resolutions challenge in Tracking
and resolutions resolutions implementation of

implementation of
Portfolio

With immediate

With immediae

PCOT Report is circulated

PCOT decisions

Committee, effect effect within 48 hours of meeting

SCOPA, SCOPS, €

resolutions

Percentage 100% 100% 90%o0f decisions taken at There was challenge i| There is a need to

implementation of meetings where DOT ODG tracking and ensure that

resolutions taken officials are in attendance, ar monitoring the secretariat functions

i 5DQ& VY implemented implementation of are performed at all
decisions DG stakbolder

engagements

Quality and 100% 97% 100% New systems have

accuracy of been put in place to

documents enhance

(professionalism) professionalism

Distribution of Within three (3) | Within 6 hours | Within 6 prior to meeting Administrative

documents (prior | hours before meeting Challenges are
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PERFORMANCE
INDICATOR

2013/14
ANNUAL
TARGET

4"°QUARTER
TARGET

4"°QUARTER PROGRES

EXPENDITURE

BUDGET

ACTUAL

REASON FOR
DEVIATION

CORRECTIVE
MEASURE &
ADDITIONAL
COMMENTS

to meeting) and
circulation of
decision grid /
action plan after
the meeting

Within 5 hours
after meeting

Within 12hours

experienced in
relation to distribution
of meeting documents|
prior to stakeholder
managenent
meetings.

Action plans / follow
up of implementation
of decisions are
sometimes delayed

3-year rolling risk | Approved 3year | - 3-year rolling strategic audit No deviation -
based strategic plan plan developed and approved
audit plan by the Audit Committee (AC)
Annual audit plans | Approved annuall - IA annual audit plan No deviation -

audit reports

developed and approved by
the AC

Quality audit
reports

26 quality audit
reports (21T, 9
performance &
15 assurance
audits )

Five (5) audits aalucted and
reports issued

Two (2) audits closed
due to these being
unauditable as there
were no controls in
place

Management should
develop proper
internal controls for
the projects that are
included in the
strategic plan for
them to be auditable

Internal audit
governance
documents &
quality assurance

Approved audit
charter

Approved audit
methodology

Approved
internal audit

policies

IA Charter developed and
approved by AC

IA methodology revised and
adopted

IA policies reviewed and
adopted

No deviation
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PERFORMANCE| 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS
Reporting internal | Internal audit - Quarterly progress report No deviation -
audit performance | progress report compiled and tabled before
AC
Compliance with 70% Compliance| Conduct Four (4) complaints received No deviation -
minimum Antt With MACC investigatios and contingent investigations

Corruption Requirements underway
Capacity Fraud detection | ACL software training in Training on ACL Data interogation to
Requirements February 2014 inpreparation software to detect be done in the next
(MACC) for data interogation fraud only in February| cycle after software
2014. Process to has been procured
procure software
underway
Maintain a case | Register maintained No deviation -
register /
database
Percentage 100% Table DoT The DoT Annual Performance The leader of DoT willsubmit =
completion of complianceg Strategic Plan Plan 2014/1%; 2016/17 Parliament business | draft of the Strategic
approvedrolling 3 | Strategic Plan 2014¢ 2019 and | submitted for tablingn will publish the date | Plan 201% 2020 by
year strategic plan | tabled by 31 APP 2014/15 in | Parliament in March 2014. for tabling of Strategic| August 2014as per
and one year March 2014 Parliament Plans after the the directive from the
operational plan conclusion of Nationall Leader of Parliament
Elections. busines}
Quarterly reports | 4 quarterly Submission of 4th Quarter Performance No deviation -
completed and reports and quarterly report | Report consolidated and
submitted to the analysis analysed
EA by 15 of the
month following
end of quarter
Number of 4 Quarterly Submission 0of>" | Outcome 6Quarter 3 report No ceviation -
quarterly progress | reports QuarterReport | submitted to Cabinet in
reports completed & PoA March 2014

according to the
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS
PoA and Minister's
Delivery
Agreement
Number of Cluster | 12 meetings and| - Two FOSAD IDC Cluster No deviation -
Meetings held 4 workshops meetingsand one Ministerial
IDC meeting held in the
quarter under review
Maintain an Risk Register Update risk Presentations made to the Project only started in| EngagdDI to assist
updated risk profile| updated on register RM & SC meeting on 27 Quarter 3 due to with setting up the
for the department | Barnowl February 2014 for approval capacity constraints | Barnowl system
and buyin from all within Risk including installations
stakeholders (internal Audit mnagement on user desktops and
and IT) system upgrades.
Propose training and
rollout of the system
in the DoT
Oversee the Action plans to | 1 Report Progress on the No deviation -

development of
action plans to
mitigate risks and
update the risk
profile

mitigate risks

implementation of mitigation
plans obtained from Risk
Owners and strategic risk
profiles updated acordingly.
Report presented to the RS &
SC in February 2014

Improve risk
managenent
maturity of the
department:

CRO participate in
EXCO

Improve risk
management
maturity

CRO participate
in EXCO

Participate in
EXCO

Matter discussed at AC
meeting.

Matter not yet
discussed at EXCO

EXCO to discuss and
finalise on the
matter.
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS
Risk management | Risk 1 Report Report prepared and awaiting Report not yet Report will be
on EXCO agenda | management on presentation presented at EXCO | presented to the AC
EXCO agenda once approved by
EXCO
Develop reporting | Develop Risk Quarterly reports on risk No deviation -
process for reporting Management management

strategicrisks

process for
strategic risks

Implementation

Risks consolidated | Risks Update Presentations made to the Project only started in| Propose engagement
on Barnowl consolidated on RM & SC meeting on 27 Quarter 3 due to with IDI to assist with
Barnowl February 2014 for approval capacity constraints | setting up the
and buyin from all within Risk Barnowl system
stakeholders (internal Audit mnagement including instéations
and IT) on user desktops and
system upgrades.
Propose training and
rollout of the system
in the DoT
Facilitate Risk Risk 1 Meeting Meetings held on 27 February No deviation -
Management & Management & 2014 amd 27 March 2014
Security Security
Committee Committee
Meetings Meetings held
Report to the Audit| Report on 1 Report Report prepared and awaiting Report not yet Report will be
Committee and progress presentation presented at EXCO | presented to the AC

Risk Management
& Security
Committee on
action plans to
mitigate risks and
the updated risk

profile

once approved by
EXCO
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PROGRAMME: CHIEF OPERATIONS OFFICER (COO)

PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURES &
TARGET ADDITIONAL
COMMENTS
A completed Complete list of | A complete list | PMU has compiled a list of al| Opsbudget | Opsbudget | No deviation
project portfolio DoT and three | for DoT & 3 Strategic Projects aiuding
list of strategic (3) agencies agencies the SIPs to the Acting Directg
projects for DoT General for approval for
and agencies. monitoring and further
support. A
specific proposal on SIPs
coordination was also
prepared and submitted to
Acting COO as requested by
EXCO
An upgraded M&E | Develop and Development of | Project on hold - - Project on hold
tool Complete a pre the new M&E pending a decision on
forma basic tool. the mandate,
B governance and
reporting lines of the
PMU unit.
Implement Appoint two Two service providers have | R4m 90% No deviation
UNDP funded | service providers| been appointed. funded by
projects as part | to: The prOJ_ects are at GEF/UNDP
of the 2010 completion stage.
Soccer World ;—ZSZ?i?]iu;;he Final draft reports have been
Cup Legacy _ submitted and commented or]
Projects IO [T EE awaiting finalization.
monitoring and
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evaluation for
UNDP funded
projects in of a
High Occupancy
Vehicle Lane in
Mbombek.

To prepare the

The Plokwane Project has

Polokwane been done. Preparations are

Integrated Urban| under way for the launch by

Realm and the Minister

Movement Plan

(PIURMP)

Appointment of | Two service providers have | R1.5m Operationa | No deviation
two service been appointed. funded by | | budget

providers to: GEF/UNDP

Evaluation of
GEF assisted
Non-Motorised
Transport (NMT)
Projects
Mangaung,
Pobkwane and
Rustenburg.

Evaluation of
GEF assisted
Integrated Public
Transport

Draft final reports to be
submitted before the end of
April 2014.
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURES &
TARGET ADDITIONAL
COMMENTS
System in Nelsor|
Mandela Bay
Municipality
Implement three | Implementation | Three workshops conducted | R500 000 | Opsbudget | No deviation -
Sustainable of Sustainable | in Tshwane and Rustenburg.
Public Transport | Public Transport | Reports are awaited from the
Workshops Workshops service provider.
funded by UNDP| funded by UNDP
as part of the as part of the
2010 Soccer 2010 Socer
World Cup World Cup
Legacy Projects | Legacy Projects
Departmental HR | Reduce veancy | Reduce the 45 posts were advertised; R4 44000 | R1913 49 posts wee created | DDGs to be held
strategy approved | rate from 24% to| vacancy rate 30 shortlistings and 27 720.59 during the financial responsible for the
and implemented | 19% on the new | from 20% to 19% interviews were held during year filling of posts.
structure this quarter. Thevacancy rate (Vacancy rate could
is currently at 251% have been reduced to| Capacitate HR to
21,7%) reduce the high
vacancy rate.
100% Training of new | Workshop on disciplinary R200 000 | OpsBudget | The delay in finalising| Constant followup
compliance with | employees on CodeandProcedure, code of labour relations with the delegated
labour relations | disciplinary code| conduct and grievance matters authorities
legislation and | and procedure, | procedure was conducted on
functional code of conduct | 26 February 2014.
Departmental and grievance
Bargaining procedure 3 Misconduct and 5
Council Grievances cases are still
pending and 4 of them were
Finalisation of referred to the Executive
pending Authority.
agreements 1 dispute is pending.
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURES &
TARGET ADDITIONAL
COMMENTS
Workshop on Policies was The delay in the
conducted o 13 March 2014 finalisation of HR
and concluded on 2 April policies was due to
2014. bol! 2] Qa o
HR processs. The
Functional DBC meeting was held on 20 matter was resolved
Departmental February 2014. in February 2014
Bargaining hence the
Chamber consultation
workshop resumed on|
13 March 2014.
Develop HR Plan for Adjusted HR Plan 2013/14 R200 000 | OpsBudget | Delay in approving thg The HR Plan and
adjusted HR 2011/2014 approved and submitted to HR Plan and the report will be
Plan, submitto | implemented the DPSA,; report finalised well in
the DPSA and Six Months HR Plan advance to allow
implement Implementation Report principals enough
approved and submitted to time to approve the
the DPSA,; documents.
Annual HRP 2013/14
Implementation Report
finalised and will be
submitted to DPSA after the
aAyAraitsSHEna I L
Conduct 98% 98% of backlog | 98% of backlog verified R10 000 OpsBudget | No deviation -
verification of verified
qualifications of
current Successful Successful candidates verifie
employees and | candidates before appointment
100% of newly | verified before
appointed appointment
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURES &
TARGET ADDITIONAL
COMMENTS
employees
100% Sensitise SMS | SMS members were sensitis§ Ops Budget| Ops Budget| No deviation -
compliane with | members of the | regarding the requirement of
SMS disclosure | disclosure the e-Disclosure of Financial
framework Interests.
Implement and | Conduct training | New Delegations of powers | Ops Budget| Ops Budget| Delay in the approval | Training will
conduct training | for two (2) were signed and approved by of Delegations of commence on 14
on new branches the Minister on the 18 March Authority April 2014
Executie 2014 for implementation on 1
Authority and April 2014.
HoD delegations
Workshops to be held with
EXCO members on the 14
April 2014and SMS training
on new Executive Authority
and HoD delegations to
follow.
Conduct training | Conduct taining | The Retention Strategy is at | Ops Budget| Ops Budget| The Retention The training will
on staff for two (2) consultation stage Strategy is at the commence once the
retention policy | branches consultation stage Strategy is approved
and implement
Policy analysis
depends
commitment of other
stakeholders i.e.
Organised Labour an
Management
Transport Sector | Approved Relevant 136 employees werexposed | R5,434,882| R609,198.9| No deviation -
HRD strategy WSP completed | Training to 159 training interventions | .00 for the | 8
approved and interventions for 2013/14
implemented 120 officials| 53 employees comprising of 1 financial
completed. staff members at level 12 ang year
DoT 2013/14 Consolidated QuarteiPerformance Report Pagel2




PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURES &
TARGET ADDITIONAL
COMMENTS
below and 46 interns
Staff  induction .attend.ed the Compulsory
. induction programme.
sessions
completed
Mentorship pool | 15 mentors have been traine¢ R51300 R61.300.00| No deviation Actual SMS
completed to serve as a mentorship poo Mentorship areas will
for employees at salary level be identified and
1-12 and interns integrated within the
2014/15 Personal
Development Plans
57 / 84 SMS Competency R529055. | R469.120.0| Resignations and lack| Re-imbursement of
assessments were conducteg 96.00 0 of cooperation and assessment fees on
Areas for potential support of the SMS short notice
mentorship will be identified targeted SMS cancellations to be
during April 2014, members effected
(5 % of the totall Completed PDP| 46 Interns were exposed to | R1.2m R357,324.5| Part of the budget wag -
establishment) | aligned training | various training interventions 7 spent on the 68
exposed 10| sessions. interns that
workplace completed their
learning as| Assessing 13 Interns fronthe previous programme at the end
interns. impact of the intake gompleted the _ of February2013
. . evaluation form to identify
TIEElie the programme improvement
programme areas.
Facilitate Out of 35 Interns that
workplace completed their internship
learning of contract, one resigned to
interns further his studies, 34 were
appointed within and outside
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PERFORMANCE
INDICATOR

2013/14 4°QUARTER | 4™ QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURES &
TARGET ADDITIONAL
COMMENTS
the Department.
Mentor- mentee allocation of
the newly appointed interns
Mobilized additional amount
of R2,4m from TETA
to support 2014 internship
programme
50 internal | Advertisement | 49 employees were granted | R1,291,000( R982,408.6| 1 employee has not | 2014/15 new bursary
Bursaries be and adjudication | bursaries 0 qualified to meet the | intake will be
managed of the new academic entry advertised in
intake requirements May/June
completed
100% of targeted MM 2 dzi 2 F MH R 10179 m| R 10179m | Unisa has delayed to | A consultative sessio
strategic for Transport funded meet internally to was held with UNISA
programmes Universities were completed prepare the required | to submit the draft
: with the Chief Directorate: DOT expectations and version by the end of
implemented .
Legal services. that prolonged the March.
submission of the
draft MOU
Two (2) HRD strategy Ops budget | Ops budget| Extensive delays on | Stakeholders who
Workshops were cattucted the branches and failedto  respond
with Roads and Aviation stakeholder inputs to | previously to the
branches to identify the final finalize the Strategy | Aviation skills
stakeholder mandate have
Inputs. committed to
intensify their future
working relationship
2 Prague students out of the { R 2090 m | R1,544 650| 3 students have with the relevant
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURES &
TARGET ADDITIONAL
COMMENTS
remaining have graduated on completed their DOT team.
7 March 2014 from the studies and returned | 1 DDG and his
University of Pardubice and back to South Africa. | management team
they will be placed on an have committed to
internship programme from intensify the
April 204. involvement of
Professional bodies
and other Roads
organizations in the
finalization of the
strategy
Intensify the 422 students were reached a] R900 000 | R900000 No deviation -
provision of 6 sclools through the career
careers and exhibition that was conducted
e — in the Free State Province.
gmdan.ce n .rural The TRAC MOU was approvg
areas including | gng payments were
TRAC transferred to support the 2
mobile laboratories in
Conduct impact | Western Cape and KZN.
assessment.
Implement Programme could not be Ops Budget| Ops Budget| Not enough funding tg -
Transport implemented due to financial implement the
learnership constrains programme
100% PMDS 467/472 (99%) Performance | 1.5% of the| - SMS members and Disciplinary letters
compliance Agreements (PA) for level 12| overall staff that have not were submitted to
and below and 16/120 (96%) | payroll submitted fa various | the office of the
t! Qa FT2NJ { af{ reasons. Director General.
received by the Directorate.
483 half yearly reviews acros
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURES &
TARGET ADDITIONAL
COMMENTS
all levels were submitted and
82 were not submitted.
The HRD Directorate finalisec
the awarding of the 2
outstanding 2012/13
incentives for level 12 and
below
Conducted the PMDS
workshop for the Directorate:
Security services on 26 Marc
and 12 delegates attended
Completed the PMDS
schedule for 2014/15
Addressed 2 SMS appeal cas
Approved and Improve Monitor, Reviewed the mapping of Do| Ops Budget| Ops Budget| No deviation
implemented Business Evaluate and jobs in the HR Connect repor
organisational Pro@sses in report _
development and | identified Hosteq th? Jolg ErEllELer
. Organisational Development
change functional areas Forum meeting attended by
management 31 National Departments
interventions
Develop and Evaluated 16 jobs which are
implement to be presented to the Job | R88200 R88200
Batho Pele and Evaluation Panel.
Change Finalised the evaluation of
Management two J(I)bs gresenteddttzn;:]e
. panel and approve e
Interventions Acting DG.
Implement Developed the first draft of | Ops Budget| Ops Budget| No deviation
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURES &
TARGET ADDITIONAL
COMMENTS
change the terms of reference for
management Batho Pele Coordinater
interventions in Eorum. ed the Department
] aT epresented the Departmen
|de|f1t|f|ed at the BathePele Forum
projects and meetings
functional areas
Comprehensive | Provide access t{ Health and wellness services| R62220.06 | R41 484 | No deviation
and integrated | employee health| was provided to all Staff
employee health | and wellness r;members e f(()jllgws: o g
. regnancy and Parenting day
and yvellness services on 11" February 2014:
Services /| 2yR2Y 6881 2
provided day;
Blood donation drive on 29
January and 26 March 2014;
and Nutritioral supplements
distributed to all staff
members.
Review and The Department hosted the | Ops Budget| Ops Budget| No deviation
develop Transport Sector HIV and
Transport sector | AIDS, TB and STI forum
HIV and AIDS, T| workshop on 1 ¢ 20"
and STI March 2014, and delegates
Operational Plan| from Provincial departments,
Transport Public Entities,
developmental partners, etc
attended.
The Operational Plan (20413
2014) was reviewed and
(2014/15) Plan developed by
DoT 2013/14 Consolidated QuarteiPerformance Report Pagel7




PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURES &
TARGET ADDITIONAL
COMMENTS
the Forum.
Health Screenings and HCT
were condcted
Approval and The Transport Sector Drug | Ops Budget| Ops Budget| No deviation
implementation | Master Plan 2018 2017 was
of the Transport flna:ls;a]d folltiwlng twoh "
- workshops that were held in
Sector Mini Drug January and March 2014
Master Plan attended by the Transport
Agencies; Provinces;
organised labour;
developmental partners; civil
society organisations;
business sector and the
Central Drug Authority.
Comprehensive | Promote DoT Sports and Recreation | Ops Budget| Ops Budget| No deviation
and integrated physical and day was held on Z1February
employee health| omotional 2014.
and yvellness wellness through 250 Dot staff _part|C|pated.
services There were different wellnesg
provided (cont...) sport and exhibitions.
recreational
activities
Mainstream Review, monitor | Finalised and submitted the | Ops Budget| Ops Budget| No deviation
Gender, and evalate Gender Equality Strategic
Disability, Youth | GDYC Framework implementation
. plan to DPSA
and Children programmes Finalised and submitted the
programmes template for moritoring the
Job Access Strategic
Framework to DPSA.
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Mainstream
Gender,
Disability, Youth
and Children
programmes
(cont...)

Review, monitor
and evaluate
GDYC
programmes
(cont...)

Developed the first draft of
the Youth Development
Strategic Framework.

Developed the first draft of
the terms of reference for the
transformation committee.
Provided transport inputs on
the First Pendic Country
Report to the United Nations
on the Convention on the
Rights of People with
Disabilities.

Finalised the review and
consultation on the Draft
Disability Policy.

Represented the Department
in various Interdepartmental
Forum meetings related to
Gender, Disability, Youth and
Children programmes.

|l 2a46SR GKS 52
empowerment workshop

R110
300.00

R99800.00

R10500 will be paid
once the invoices are
received.
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURES &
TARGET ADDITIONAL
COMMENTS
External Service | Improve Service | 4™ monitoring Compied process inventory | Ops Budget| Ops Budget| No deviation -
Delivery Delivery at and evaluation | and key services for the
Improvement Plan | Driving Licence | quarterly report | Driving Licence Testing
¢ Said Ay 3 | cPublic Service | Centres
Standards
Brochure
Internal Service Develop and Establish a Developed draft internal Ops Budget| Ops Budget| No deviation -
Delivery implement the complairts and | service Charter and Service
Improvement Plan | Service Delivery | complement Standards
for DoT Improvement systems
Plan for DoT
Safe and secure Implement new | Implement The quotations sourced R500000 Ops Budget| Quotations sourced | Project to be
working access control access antrol exceeded R50000 threshold, exceeded R50000 incorporated into the
environment for system and systems resulting in adequate time to threshold, resulting in | whole building access
DoT employees perimeter fence initiate bid process. adequate time to control and will be
initiate bid process. done through bid
(tender) process
(2014/15 year)
Initiate and Monitor Service provider submitted | R113866 R113866 No deviation -
complete performance of | monthly performance reports| per month | per month
process to security service
source security | provider
services provider
to render
guarding security,
services
e-NaTIS facility | Train security Security personnel retering | Ops Budget| Ops Budget| No deviation -
85% compliant | personnel on NKP security at eNaTIS traing
with NKP Act and firearm on firearm competency for
requirements competency three different calibre of
firearms
DoT 2013/14 Consolidated QuarteiPerformance Report Page20



PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURES &
TARGET ADDITIONAL
COMMENTS
Security Formulate Produce final Benchmark conducted with | Ops Budget| Ops Budget| No deviation -
competence and | security vetting | strategy & DIRCO & NPA. Draft vetting
integrity improved | strategy present it fa strategy formulated.
approval Consultation process initiated
with SSA to guide
establishment of irhouse
Vetting Field Unit
Formulate GCommence Security Awareness strategy | Ops Budget| Ops Budget| No deviation -
security implementation | formulated and pilot project
awareness once approved | undertaken through weekly
program security bulletins
Conduct twelve | 3 x awareness | 8 x security awareness weekl| Ops Budget| Ops Budget| No deviation -
(12) security workshops bulletins were generated and
awareness disseminated to all staff. The
workshops bulletins addressed protectior
of classified information, pre
employment screening and
security vetting
National safety, Establish and Establish action | ToRs to establish Committee| Ops Budget| Ops Budget| Launching of ToR and
securityand launch Plan for the circulated to security committee and establishment of
stability improved | Intergovernment | Committee managers in Provincial formulation of action | Committee to be
al Transport Departments of Transport an plans delayed due to | refocused subject to
Security Transport Public Entés for lack of response from| the approval of
Committee consultation various provincial and| resolutions of CIC1
public entity security | conference-to be
managers. done in 20142015
financial year.
Coordinate Coordinate & Security plans were Ops Budget| Ops Budget| No deviation -
security plans for| implement coordinated and
all special events| security implemented, resulting in safg
and assignments| measures for and secure environment for
of the DoT hosted events eight (8) Ministerial events
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURES &
TARGET ADDITIONAL
COMMENTS
during the quarter.
Quality secretariat | Provide 100% Provided secretariat support | Ops Budget| Ops Budget| No deviation -
services rendered | secretariat Comprehenwe | to EXCO, COTO. MINMEC,
to the DoT services to the | secretariat Audit Committee and SMC
DoT support to high
level meetings
Operational fleet | Provide 100% Contract | Implementation of contract | R8 024 000| In line with | Not all advisory -
services across operational fle¢ | management & | RT46/2014, concluded current servces that were
national and across national | implementation | recommendation of contract operations | provided were
provincial and provincial RT57/2014 for the concluded and
departments departments procurement of vehicles. therefore not billed.
100% management of
contracts through establisite
structures
Customer service | 75% customer | Implementation | The cell phone Policy is Ops Budget| Ops Budget| No deviation The Forum Building

in the provision of
travel and office
management
improved

satisfaction and
90% caotract
management

of the Approved
Cellphone Policy

accordingly implemente

Preparation for
the Tender
Advertisement
of the cleaning
contract

The specification committee i
appointed and the first draft
of ToR already discussed

Implementation
of the courier
Service Contract
& Cleaning
Services
Contract

Both contracts accoidgly
implemented

upgrade is still
underway, and it is
anticipated to be
finished by 30 May
2014
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURES &
TARGET ADDITIONAL
COMMENTS
Building Maintenance is carried out
maintenance continuously on the whole
and building. New light fittings
Finalisation of installed on the 2 floor
the Renewal
Tender
Quarterly Provide travel The Travel Policy is Ops Budget| Ops Budget| No deviation The Forum Building
service in line accordingly implemented upgrade is still
with the revied underway, and it is
travel policy anticipated to be
Review & The speification committee is finished by 30 May
Implementation | appointed and the first draft 2014
of the Approved | of ToRs already discussed
File Plan
Approved IR Finalise IR Approved The draft IR Strategy was Ops Budget| Ops Budget| No devation -
Strategy Strategy strategy presented at EXCO and
circulated to managers for
comment
International Cultivate 100%, Achieved in line with Ops Budget| Ops Budget| No deviation Additional
engagements Countries and Cultivate meetings, engagements and workshops+ to be
coordinated identify areas of | Countries and projects listed below. conducted over the
cooperation. identify areas of | Workshop held with CBRTA next quarters
cooperation. and RSR.
Strategic
workshops with
Transport
entities and line
function on IR.
5h¢Qa o A f| Participationin | 100% RSA/Botswana Bilateral Ops Budget| Ops Budget| No deviation -
multilateral international engagement and| Meeting on agreed projects
representation and| fora participation at | on roads and bridges.

participation in

identified
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURES &
TARGET ADDITIONAL
COMMENTS
International fora meetings and RSA/Angola Technical Visit o
strengthened visits. public works and
infrastructure development.
RSA/USA Annual Bilateral
Forum to assess progress an
challenges in our cooperation
Philippines IDC, Gabon IDC
France Bilateral Meeting,
SADC Transport Services
Consultations,
Poland IDC
MinistS NI & 100% of the 100% Ce Poland High Level meeting | Ops Budget| Ops Budget| No deviation -
international coordination of | ordination of all
meetings and the meetings meetings related
attendance to based on to the Minister
international Calendar of at international
conferences Events as guided level
coordinated and by DoTs
facilitated international
obligations,
DIRCO and
multilateral
institutions.
Signing and 100% of 100% signing of | Response to the request for | Ops Budget Ops Budget| Signing postponed Agreement to be
implementation of | finalisation ofall | the MOA Presidential minute still due to dely of the signed after national
MoUs and outstanding between RSA awaited from the Presidency Presidential Minute elections
cooperative negotiations and Botswana and as a result of the
agreements with specific on Roads and request from the
negotiated and countries Bridges Minister
facilitated
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURES &
TARGET ADDITIONAL
COMMENTS
Monitoring and 100% of 100% of Investigation completed and | Ops Budget| Ops Budget| No deviation Line function
evaluation of Monitoring of investigation of | response provided to DIRCO responsible for
international international Treaties that the acceding to relevant
agreements, agreementghat | Department has agreements
conventions and | affect the not acceded to
protocols Department
Legislation drafted, | 10 The following The Transport Laws and Ops Budget| Ops Budget| No deviation -
amended and Bills will be Related Matters ¥
reviewed processed Amendment Bill 2013 was
withdrawn from the
Transport laws &| Legislative Programme
related Matters | pending theimplementation
Amendment Bill | of the I Amendment. The
2013 Bill may be in the programme|
for 2014/2015.
Regulations Report progress | On-going Provided assistance on Threq Ops Budget| Ops Budget| No deviation -
drafted, amended sets of Regulations:
and reviewed 1. Merchant Sipping (Safe
Manning, Training and
Certification) Regulations,
2014
2. Railway Safety Standards
Development Regulations
3. Merchant Shipping
(Eyesight and Modreal
Examination)
Coordination of Report progres | Ongoing Provided assistance on 8 Ops Budget| Ops Budget| No devation -
litigation (eight) litigation cases during
the reporting period.
1. Richard Hadebe/ Minister
of Transport
2. Ubuntu Kraal/ Minister of
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Transport and others

3. SANRAL/ linja Outdoor
Advertising and two others
4. Bobo Master Bwanal
Minister of Transport and
others

5. Alpha SA/ Minister of
Transport

6. Zachariah Monnapula/
Minister of Transport

7. Zamakhwe Zwane/ Ministe
of Transport

8. Hartbespoortdam Taxi
Association/ Minister of
Transport and others

Contracts drafted,
perused and vetted

Report progress

Ongoing

Provided assistance on 6 (six
contract cases during the
reporting period.

1. SLA between DOT and
SACAA

2. SLA for offsite back up
services

3. Lease agreement between
DOT and SITA

4. MOU between DPE and
Department of Transport

5. MOU for NPTF

6. Terms of Reference (ToR)
for Multi nodal Transport

Planning and coordination Bil

Ops Budget

Ops Budget

No deviation
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURES &
TARGET ADDITIONAL
COMMENTS
Legal opinions and| Report progres | Onrgoing Provided assistance on 5 (fivg¢ Ops Budget| Ops Budget| None None
responses to opinion cases during the
administrative reporting period.
enquiries
1. Alienation of lad by SANRA
2. Whether the appointment
of an employee could be
withdrawn on the basis that
he/she does not meet the
requirements of the job
3. Graning of Leave for
holidays other than Public
Holidays
nd | AIKSNI {I¢
5. Validity of Tripartite
agreement with SITA and PM
FOCUS.
Governance Annual General | 3 (SACAA,-C 1. CBRTA Board appointed. | Ops Budget| Ops Budget| No deviation -
processes Meetings of BRTA & PRASA) 2. Term of office of the Board
standardised and | twelve (12) of SACAA and PRASA
integrated entities extended
3. CEO Ports Regulator
appointed.
Profile flagship Ongoing Implement the | Advertised (radio/print Ops Budget| Ops Budget| No deviation -
programmes of the| implementation | October adverts) the official openings
DoT, Agencies and f the October | Transport Motth | of Warrenton Bridge,
FEHNEES: Transport Month | Launch and Northern Cae; the Dr Chota
opening and closing events Motala Interchange,
closing events Placement of Pietermaritzburg; N14
and marketing and Delarayville to Sannieshof
implementation | advertising Rehabilitation, North West;
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURES &
TARGET ADDITIONAL
COMMENTS
of relevant products to Sithebe Komkhulu to
marketing and profile Viedgesuville Interchange,
advertising departmental Eastern Cape; R27 Keimoes,
activities. programmes Improvement to Bridges and
Coordinate the | through print, also did outside broadcasts
participation of | radio, Tv, online | with some
the Minister, etc). comrmunity/regional radio
Deputy stations.
Minister/DG
Establish and Ongoing Stakeholder Provided event support for
maintain relations | stakeholder engagement the road safety stakeholder
with key engagements through the engagement and gala dinner
stakeholders through the October in Secunda
Budget Vote, Transport Month
October activities to be
Transport hosted by the
Month; GFIP Department,
related events Provincial
and other special Departments
events/pojects. | and Public
entities
Aligred Ongoing Convene the Convaned the Transport Ops Budget| Ops Budget| No deviation
communication coordination of | Transport Communicators Forum on 17
programmes with | the Transport Communicators | February 2014
Provinces, Communicators | Forum
Municipalities and | Forum to align
Agencies. activities of the
DoT, provincial
departments and
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURES &
TARGET ADDITIONAL
COMMENTS
public entities.
Proactive Ongoing Issue media Media invitations and Ops Budget| Ops Budget| No deviation
communication of | production of statements and | reminders were sent for
it KS RSLJ N speeches, alerts,| alerts and events attended by the
programme of media organise media | Minister and the Deputy
action. statements and | briefings based | Minister. Media interviews
organizing media on issues in were one onsite and
briefings and communication | telephonically for those
interviews. environment and| requested post the events.
or confirmed Media interviews were
events. scheduled for key eventich
asofficial openings of
Draft speeches | Warrenton Bridge, Northern
for the minister | Cape; the Dr Chota Motala
and Deputy Interchange,
minister. Pietermaritzburg; N14
Delarayville to Sannieshof
Inform internal Rehabilitation, North West;
and external Sithebe Komkhulu to
stakeholders Viedgesville Interchange,
about Eastern Cape; R27 Keimoes,
Departmerial Improvementto Bridges and
activities. also did outside broadcasts
with some
community/regional radio
stations. Media was
coordinated for the railway
accident that involved
learners in the North West, to
mention key events.
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURES &
TARGET ADDITIONAL
COMMENTS
Improved Ongoing Escalate th Road safety adverts in Ops Budget| Ops Budget| No deviaton
communi@tion of | promotion of the | marketing and | washrooms and food courts
Department, departmental communication | placed at some filling stations
Provinces and infrastructure of the in January and billboards that
I 3Sy OA S & ¢ development Departmental profile the integrated
infrastructure programmes and| flagship transport systems, airport
programmes. profiling of transport infrastructure, Road Accident
successes in infrastructure Fund mandate and the
various media development National Rolling Enforcement
platforms projects. Programme placed at various
Facilitate Special sites
interviews with | publications to
various media profile progress
mad e.g.
corporate
profile,
stakeholder
newsletter etc)
Coordinated Ongoing Ongoing Protocol support was Ops Budget| Ops Budget| No deviation
running orders and| provision of provision of provided for the Minister.
iteneraries of the | protocol support | protocol support | Deputy Minister at various
ministry and to key to key events e.g. opening of roads,
RS LJ NI Y Sy DoT/Agencies | DoT/Agencies | bridges by SANRAL, road
events. events attended | events attended | safety gala dinner in Secundg
by the Minister | by the Minister | and other official
and the Deputy | and the Deputy | meetings/stakeholder
Minister/DG. Minister/DG. engagements.
Coordinated Ongoing support| Provide event The SANRAL events were Ops Budget| Ops Budget| No deviation
events and to be provided to| coordinatbn and | implemented in conjunction
programmes of special events media liaison with the Roads Branch. Medi
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5SLJ NI YSYy
branches.

hosted by the
departmental

support to key
events of the

activities were implemented
together with SAIRAL Media

branches and branches, Liaison Officer. Ongite
public entities including interviews were done as
drafting of requested
speeches.(depen
ding on the
request from
branches).
Responsible use of| Profiling Ongoing Billboards included Ops Budget| Ops Budget| No deviation
public roads. successes of the| profiling of advertising that profile the
Enhanced safety o National communication | 365 days road safety
our roads. Enforcement on the National | education and the National
Rolling Plan. Enforcement Rolling Enforcement Plan. Th
(NERP). Rolling Plan. RTMC continues to profile thi

programme through their
marketing aml advertising.
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PROGRAMME: CHIEF FINANCIAL OFFICER (CFO)
PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURES &
TARGET ADDITIONAL
COMMENTS
Suspense accour] Accurate 3 3 Reconciliations done R1805200 | R1630309 | No deviation
reconciliation reconciliations 0-00 8-87
report
Income tax| Accurate 3 The annuateconciliation was No deviation
reconciliation  on| reconciliations submitted by the 31st of May
file IRP5 Annua 2013. The bannual
reconciliation reconciliation was submitted
by the 31st of October 2013.
Complaince Monthly 3 3 Reports submitted No deviation
certificate report | compliance
certificates
Information for Accurate and 1 set of reports | Accurate and complete No deviation
annual financial timely reports information was submitted
statements for the Annual and Interim
Financial Statements in each
Quarter with no findings on
errors or material
misstatements. The Annual
and Interim Financial
Statements were submitted tq
Treasury within the
prescribed timelines in each
Quatrter.
Fund request and | Accurate 3 3 Reports submitted No deviation
revenue reconciliations
reconciliation
report
Maintain travel Database 3 Database was updated up to No deviation
and subsistence maintained and November 2013
database checked for
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURES &
TARGET ADDITIONAL
COMMENTS
duplicate claims

Interim and Annual| Accurate and 1 Interim Financial Statements No deviation

Financial timely reports for December 2018vas

Statements submitted in Quarter 4.

Set responsibility | Assets signed for All assests signe( All assets (major and minor) 6978 000 | 8072768 | No deviations

for managing by persal that were procured during

assets number this quarter were bar coded

and captured on the
respectiveasset registers
Procure stationery | Procurement of | Weekly orders | All requests received for SCM processed the
for the department| stationery and payments | stationery were captured and correctorders and
centralised orders issued. paid the invoices in

the prescribed
timeframes. However,
problems are now
being experienced
whereby the supplier
is overcharging the
DOT as well as
delivering sub
standard items which
have to be returned.
This causes a delay in
the items being
received by the end
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PERFORMANCE 2013/14 4RDQUARTER 4RDQUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET ENECER AR DEVIATION MEASURES &
TARGET ADDITIONAL
COMMENTS
users.
Contract Contract Pilot Monthly contract The contract Monthly contrad
management Management implementation | management reports were management system | management reports
system System in use sent out to all Executive, Top that was procured is | were sent out to all

and Senior managers.

To further assist the project
managers list of all the
contracts that are about to
expire is also included in the
report as well as newly
approved requests.

still not working as IT
refuses to load the
system on the server

Executive, Top and
Senior managers.
To further assist the
project managers a
list of all the
contracts that are
about to expire is alsq
included in the report
as well as newly
approved requests.

Suppler database | Updated supplier| Updated The capturing and verification No deviations The capturing and
database 2F Fff  &dzLILX A verification of all
received was verified and & dzLJLJX A SN& ¢
registered on the database information received
was veified and
registered on the
database
Asset count Assets verified | 1 Due to the upgrading of the Because of the Due to the upgradig

completed

once per year

Forum Building it was not
possible to carry out a full
stock count at all the
Branches as they are

upgrading of the
Forum Building

whereby Branches arg
being decanted to

of the Forum Building
it was not possible to
carry out a full stock
count at all the
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURES &
TARGET ADDITIONAL
COMMENTS
constantly being decanted to other floors while Branches as they are
variousfloors in the building their new constantly being
until their new accommodation is decanted to various
accommodation has being being upgraded has | floors in the building
upgraded. The 6th angith made it virtually until their new
floors and the Cape Town impossible to do a accommodation has
offices have now been proper stock count. being upgraded. Thg
completed. Officials with 6th and5th floors
discrepancies have been sen and the Cap&own
letter in this regard. Follow offices have now
ups are being made where nq been completed.
responses have been Officials with
received. discrepancies have
been sent letter in
this regard. Follow
ups are being made
where no responses
have been received.
Asset Assets reconcileq 12 Asset recons for March044 Due to capacity Asset recons for
reconciliation each month can only be done during April constraints the asset | March 2014 can only
report 2014 once the final BAS and recons for January an{ be done during April
LOGIS reports are available February 2014 were | 2014 once the final
not done separately | BAS and LOGIS
but will be included in | reports are available
the April 2014 report
Bid and quotation | Bid adjudication | 3 per month Only one BAC meeting was Due to the Where there are not

processes

Committee

held due to insufficient

implementation of

enough members
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURES &
TARGET ADDITIONAL
COMMENTS
managed meetings members attenling to form a National Treasury present to form a
conducted Instruction 01 of quorum the items are

quorum

2013/14 which

I RRNB&aasSa
containment

YSI &dzNBa ¢
requests in respect of
the appointment of
consultants were
returned to include
the requirements of
the sad instruction.
Four (4) have not beel
re-submitted.

sent to the members
on a round robin
basis for approval.

A submission has
been made to EXCO
to appoint a new BAC
that will be mae
productive.

Reporting to
Treasury and
management on
bids and contracts

Accurate and
timely reports

12

3 reports on procurement
above R100 000.00 were
submitted to the DG and
National Treasury

No deviation

Maintain
implementation of
the amended
PPPFA Act 2000
and its regulations

Training of usexr

Report: Budget
reprioritised

3 reports

1 report

Repriotisation is done
when needs arise.

Virements and shifting
of funds within

programmes were
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURES &
TARGET ADDITIONAL
COMMENTS

processed during the
year. Currently busy
with final virement
and funds shift for
2013/14.

Programme and Updates on file | Updates on file | Updates on file No deviation

Responsibility

Manager

appointments on

file

Budget All subissions Final ENE Final ENE gned by AO No deviation

submissions done | complete and on

time

Budget and Monthly reports | 3 3 No deviation

expenditure

monitored and

reported

BAS codes reflect | Maintain BAS Report Repot compiled No deviation

the structure and | Maintain Entities

entities Access contrl

maintained and monitor

financial systems

Financial analysis | 12 public entities| 14 Financial analysis performed No deviation

and inputs to and 2 trading for 10 public entities

public / trading entities 14

entities strategic /

corporate plans

Oversee and - - 10 Audit reports checked No deviation

review the

integrated reportin

information of

public entities
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURES &
TARGET ADDITIONAL
COMMENTS
(audit reports,
advise on
acquisitions and
disposals of public
entity assets)
Oversee financial | Quarterly and 12 annual 10 quarterly reports finalised No deviation
reporting to EA annual reports reports And 2 borrowing reports
received from 12 financial checked
entities reports
2 borrowings
Review and EA informed on | 12 10 public etities reports No deviation
provide analysis or financial reports analysed and financial
quarterly financial reporting finalised
reports to EA
Oversee budget All budget Draft ENE Estimates of National No deviation
submissions of submissions Expenditure finalised
public / trading complete and on
entities, Medium | time
Term Expenditure
Framework,
Adjusted Estimatesg
on National
Expenditure
Compliance Compliance - 3 compliance certificates for No deviation
certificates for all | certificates for all RRAMS, PTIG and PTNOG
grants submitted | granst were submitted 6 National
(Rural, PTIS, Treasury
PTOPS, Road)
Oversee Compliance with | 4 Monthly, quarterly and annua| No deviaton
compliance with DORA reports for
DORA and DORA PTIG,PTOG.PTNOG,RRAMS
Frameworks: and PRMG are submitted
DoT 2013/14 Consolidated QuarteiPerformance Report Page38




PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURES &
TARGET ADDITIONAL
COMMENTS
Monthly, accordingly to NT
Quarterly,
Annually
Coordinate and Annual report on| - The template for collecting No deviation -
provide inputs to | grants annual report information for
annual report for all the conditional grants was
all grants submitted to all the grant
managers for population.
Ersure that action | Grants Ad hoc PTIG R50 million was stoppe No deviation -
is taken to delay / | monitored from Buffalo City, R50 million

stop grant
payment if reports
are not received

through the year

was stopped from City of
Johannesburg and R200
million was stopped from
eThekwini Metro.

Ensure that

Grant payments

12 payments

PTIG R50 million was stoppe

PRMG payment were

National Treasury hag

payments are per | checked to from Buffalo City, R50 million made before National | issued a gazette on
payment schedule | payment was stopped from City of Treasury approval the 24 February
schedule Johannesburg and R200 2014.
million wasstopped from
eThekwini Metro.
Facilitate monthly | DORA 3 3 Dora committee meetings No deviation -
DORA Committee | Committee were held during the fourth
meetings meetings held quarter
Provide inpouts to | Inputs to DORA | Inputs No significance changes werg No deviation -
DORA Bill Bill found in the DORA Bill
Facilitate meetings| Loss Control 1 The meeting for the task tean| No deviation -
for Loss Control Committee for loss control committee
Committee and meetings held was held on 29 January 2014
keep minutes
Oversee the 1 set of action - Action plans to address audit No deviation -

development of

actions plans to

plans

findings were developed and
were disseminated to all
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURES &
TARGET ADDITIONAL
COMMENTS
address audit relevant officials for
findings implementation of actions.
And they were also tabled at
the audit committee meeting
held on the 4 December
2013.
Report quarterly Report on Follow ups were conducted No deviation
on progress with | progress through relevant officials to
action plans to obtain progress reports on
address audit implementation of action
findings to Audit plans. A consolidated report
Committee and and executive report was
EXCO presented to Audit conmittee
on 14 March 2014.
Signed 1 set of signed New commitments were No deviation
commitments from| commitments developed and signed off by
Programme the Acting DG on 1 Novembe
Managers for 2013. The submission for
implementation of presentation of the
commitments commitments to EXCO was
made by the DG to signed by the CFO on 11
auditors November 2013 and
forwarded to Secretariat on
26 November 2013 for tabling
at EXCO. However, we still
await for the commitments to
be discussed at EXCO whos¢
tentative date has been set a
14 April 2014 prior to
dissemination to responsible
officials for implementation.
Report quarterly Report on Follow ugs will be conducted No deviation
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on progress with
commitments
made by the DG to
auditors to Audit
Committee and
EXCO

progress

to relevant official to obtain

progress report on
implementation of action
plan.

Upon receipt of all progress
report from official
concerned, a consolidated
report will be prepared
together with executive
report for the Audit
Committeeand EXCO.

Maintain a register| Register A register is kept of irregular No deviation
of irregular maintained expenditure and is included i

expenditure, reports the monthly report to the

follow up Minister of Trasport

outstanding cases

and report

monthly
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PROGRAMME 2: INTERGRATED TRANSPORT PLANNING

PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS
Approved NATMAP| Approval of the | Adhere to the The process of appointing a | R0.00 R0.00 Submissiorior To review and
2050. NATMAP 2050. | processes service for the review and Cabinet approval of | update NATMAP
leading to the updating of the NATMAP is NATMAP 2050 was | 2050 as per the
approval of the | currently underway. not successful during | Cabinet resolution of
amended September 2013. the September 2013
NATMAP 2050 submission.
by Cabinet.
Macro Planning Develop long Process & Project cancelled R0.00 R0.00 The output of the -
Framework update | term planning Decision Making project will be dealt
procedure policy| Alternatives: with in the
framework What is suitable development of the
recommendatio | for RSA Multi- Modal
ns Transport Planning
and Coordination Act.
Developmet of Service provider | Tendering Completed the supply chain | R0.00 R0.00 The appointment of | Memorandum has
the Multi-Modal contract Process. processes and procedures fo service provider was | been drafted for BAC

Transport Planning
and Coordination
Act

procurement
processes for
developing the
draft Bill

Appointment of
the Service
Provider

the Appointment of Service
Provider; the process is
currentlyat its final stages of
being concluded.

Approval process of the
preferred bidder for
contracting is underway.

planned to be
finalised by Mach
2014, for project
commencement by
April 2014. Therefore
the final contract
appointment has been
delayed due to
budgetary challenges.
The price quotation by
the appointable
Service Provider
exceeds the budget

allocation for 2013/14

consideration.
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS
financial year.
National Transport | Launch the Launch of the Revised final draft MOU and | R1,772883.| R1,713885.| Launch was delayed | -
Planning Forum Forum National Concept Document have bee| 61 38 due to further
established Transport Forum| received. Submission for the consultations with
launch of the forum ks been stakeholders on the
prepared and is awating draft final Concept
finalisation of MoU. document and MOU.
Provincial and local Complete status | Consolidate the | Consolidated the Status Quo| 0 0 No deviation -
plans reviewed guo repott on Status Quo & & Recommendations Report.
provinces and Recommendatio
municipalities ns Report
Consolidated Business Case | User Draft User Requirements R2,837000 | R1,534485 | Project could not be | Request for
Transport Planning| and User Requirements Specifications has been .00 .37 completed due to extension for six
Databank Requirements Specifications produced. unavailability of months was granted
Specificathns for critical stakeholders. | and critical
a Consolidated stakeholders will be
Transport consulted and input
Databank. consolidated into the
draft user
requirements
specifications.
Technical support | Develop Private | Provide Private Sector Participation | R 3 582 R 1468 Project timeframe Request for Rollover
to SIP 2: Durban | Sector Recommendatio | Strategyg consultations with | 111.99 665.92 extended to inclue of funds from the
Free StateGauteng | Participation ns to the identified Stakeholders to be the Development of | 2013/14 financial
Logistics and Strategy steering concluded. the Integrated year.
Industrial corridor committee on Corridor Plan for the
Consolidated funding models | Funding Models and plans ng DurbanFree State
Investment Plan completed yet. On going Gauteng Logistics and
Consultations with identified Industrial corridor
Approved funding institutions for
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS
project possible funding
prioritisation
model
Project Funding
Plans
Approved
funding models
Transport Stakelolder Consultation and| No progress update No information -
Infrastructure engagement progress report reported
Funding Strategy | model
developed and
implemented Analysis of the
transport
infrastructure
funding
environment
Global Report on global| Consultation Signing of contract for R1.213m R165 816 | The project The duration of the
competitiveness by| competitiveness | process and appointment of service commencement project willnot be
reducing transport | by reducing consolidation of | providers was done in delayed due to the affected by the delay
costs (Rail and transport costs | inputs/comment | January. Inception Report wa issue of procurement | as enough time was
pipelines) s from the submitted on the 28 January plan. In 2013/14 allocated for it, which
stakeholders 2014. The first project financial year, is 15 months. The
into the final progress meeting was held o procurement plan was project is anticipated
report 25 February 2014. The introduced, meaning | to be completed at
Submission of introduction letter addressed projects should refleic | the end of 2014/15
the final report | to stakeholders submitted to in a procurement plan| financial year.
to EXCO service providers. The 2nd before they can be
monthly progress meeting for| executed, so if the
March was held on 27 March project is not within
2014. The progress report wg the procurement plan
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evaluate eight
(8) subsectors

continuously
undertake
Implementation,
monitoring &
evaluation of
eight subsectors
codes

Launch the B
BBEE Charter
Council

and approval by the Minister.
Meeting held with Chief of
Staff and Kwasisonke Logisti
on inventions for small
operators in the Forwarding &
Clearing Industry.

delayed due to clarity
that was requested by
the Ministry before
signing.

PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS
submitted on 31 March 2014. a motivation should
be written for it to be
Ay Ot dRSR®
what delayed the
execution and in turn
the payment.
National National Report The National Household R40,9 R40,9 No deviation -
Household Travel | Household preparation and | Travel Survey project has million million
Survey conducted | Survey analytical dissemination been completed.
report
Transport Statisticss Comprehensive | Transport The Statistical Bulletin 2011 | Ops budget| Ops budget| The report awaits -
published annual Transport| statistics report | has been completed and finalisation and
Statistics report | 2012 ready for published. publication
publication
The Transport Statistics
Report for 2012 has been
consolidated
BBBEE Charter Implement, B-BBEE Charter | Finalised shortlisting and R3m - The appointment of | A resubmission has
Council establistd | monitor and Council submission for considetian the council has been | been done to the

Ministry
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS
Conducted BBBEE | Completed Present DOT and Verification of all provinces | R2m R2m No deviation Engage HODs to
verification of all | verification of Provincial except Western Cape and provide assistance
DoT Provinces DoT Provinces | Verification Gauteng completed. and get the DGs
and produce SIEILE QU Preparing submission with mterventpn ey
Reports to EXCC . future projects so
report of BBBEE letters to inform HODs about that all provinces
Status of DoT the outcome of the participate.
Provinces verification eercise. Finalisng
(provide BBBEE submission and packaging it
verification with verification certificates,
certification on consolidated report and
completion) provincial reports
B-BBEE Annual Conduct survey | The service Finalised survey R4m R1.8m The project sirted The project will be
report and produce provider to questionnaire. Undertook a late in the financial | completed in the

progress report
on the
implementation
of the

Charter

produce final
report based
surveys

National
workshop on the
annual report
after conducting
the survey

numerator workshop (20
February 2014) regarding the,
survey questionnaire. The
workshop was attended by
BEE staff and some member
of DOT. Now, piloting the
questionnaire and
interviewers doing dry run for
auditing. Conducted pilotim
on questionnaire in the
Maritime, Forwarding and
Clearing and Aviation Sectors

Met Saboa on Database and

year.

current financial
year.
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS
Smapling. Also, collected
Database from the Bus
Operations Divison in the
Department. Met SANTACO
on Database and sampling.
Integrated Appoint Service | Produce aligned | No progress. R289K - The Dti codes were | The project will be
Transport SectorB| Provider, draft of the only gazetted late in | executed in the
BBEE codes produce project | integrated the calendar year and| current financial
reviewed plan, conduct | transport sector the process to appoint year.
gap analysis and| B-BBEE Codes a senice provider
review codes could not be executed
Submit the sooner
aligned
integrated
transport sector
B-BBEE Codes t(
DTI for approval
& gazetting
Women Develop financial Continue to Developed a draft framework| R3m - Lack of support from | Engage HODs't
empowerment and non implement the for women in transport. DOT Provinces to solicit buyin &
through SANWIT | financial support| financial & non allocate financial & support
framework for financial support
SANWIT, revive | framework AE IS
SANWIT
nationally and
organise an
activity/evert on
women
empowerment
in August 2013
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PERFORMANCE| 2013/14 4RDQUARTER 4RDQUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET o= o0 DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS
Single Transport | Draft position Undertake Legislation:Comments on R10m R4m Lack of stakeholder | Continuously engage
Economic paper, Draft NEDLAC & Draft 2 Bill received and buy-in & Support on | stakeholders & satit
Regulator Legislation Cabinet process | {apyated. Prepared Respons produced documents | intervention of the
established Framework, to promulgate

stakeholder
consultations
and promulgate
legislation

the Legislation
Framework ér
STER

Continue to
undertake
consultation
with key internal
and external
stakeholders
process

Develop
Implementation
Plan & Kiclstart
roll-out of the
Implementation
Plan

Produce Draft
Institutional
Structure for
STER after
consultation on
Skills and
Capaity Needs
Assessment

Table to comments on Draft 2
Bill in March 2014. Draft 3.1
Bill producedOptions
Analysis:Held Workshop on
20 February 2014 to discuss
governarce/structure options
with experienced regulators.
Draft Position Paper &
Situational Analysis Report:
Updated Draft Position Paper
to reflect Draft 2 Bill. Updated
Rail Situational Analysis
Report.Skills Needs &
Capacity Assessment Projec
Completed coaultations with
HR Division and Maritime
Division. Skills report includeq
in STER Yeand report.
Interim Rail Economic
Regulator CapacityMeeting
held on 03 February 2014
with the Rail Chief Directorate
to discuss IRER work plan.
STER Yeand 2013 Repu:

Report prepared and ready

Minister & Deputy
Minister
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS
Project for distribution. Outline for
International Benchmarking
on IRER prepared and
submitted.Other:
Infrastructure Development
Cluster (IDC) presentation
prepared and delivered on 05
March 2014. Four meetings
held with DNA Econoits to
plan for 2014 and update
workplan. Project Steering
Committee meeting to be
held on 04 April 2014.
Prepared Draft Engagement
Plan for STER
Implementation Final Report Produce Final 1.Phase 1 report submitted | R2.741M R536 Thecommencement | The project duration
Plans: Lesotho Report 2. Undertaken Border visit 178.75 of the projectwas did not change and it
Decongestion delayeddue to a still remains 12
Strategy prolonged months and will be
procurement process | completed by the
of the service provider| end of July.
Study on Final Reprt Production of Final Report with R1 139 820| R1 139 820| No deviation -
harmonisation of Recommendatio | recommendations was
transport ns & submitted
standards within Implementation
SADC conducted Plans
Study of status of | Final report - Project completed R789 R789 No deviation -
regional 336.57 336.57
infrastructure
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PERFORMANCE| 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS
conducted

Regional corridors | Implement TKC, | Ongoing Project cancelled Nil Nil Project cancelled due| -

maintained and SADC and SACY implementation to reprioritisation

sustained work plan

North-South Study on Beit Draft report & Decision to incorporate the | R1.05m Nil Although the Transfer| The project is to be

Corridor Transport | Bridge OSBP an( final report project in the new Beit Bridge| of funds to SANRAL | incorporated in the

Development develop regional project in 2014/15. was approvedthe 2014/15,

Strategy developed and continental | Approved MOU with SANRAL | a5 S @St 2 LIY §
interconnectivity | strategy was not signed o Decongestion
strategy time. Strategy for Beit

. NAR3IS . 2N

CBRTA functions | Report on Final report Project stopped Nil Nil Project stopped due | -

reviewed reviewed CBRTA to reprioritisation.
functions

Inventory Report : | Populated Tier 2| Populated Tier 2| Project inception meeting to | R 1.2 00,00| R64 048.00 | Availability and accesg The D@ has

Tier 2 Transport Inventory Inventory bridge the gaps between to data for the project | furnished the service

Greenhouse Gas | database and database and DOT's TOR and the proposal was a major challengg provider with a list of

(GHG) Emissions | draft GHG report| draft GHGeport | of the service provider was contact details of

held. Project report was potential data

received and the project has holders and an

commenced. Two monthly official data request

project progress report letter to present to

meetings have been held. potential data
holders.

Transport Energy | A complete Draft strategy Project inception meeting to | R1,399,000 R445,429.0{ Availability and accesgy The DoT has

Consumption Study transport energy bridge the gaps between .00 to data for the project | furnished theservice

and Consumption | consumption DOr's TOR and the proposal was a major challengg provider with a list of

Reduction Strategy| report and of the service provider was contact details of
reduction held. Project inception report potential data
strategy for road was received and the project holders and an
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS
and rail along has now commenced. official data request
identified letter to present to
corridors potential data
holders.
A Monitoring and | An approved Approval of the | Drafted a Submission to Bid | RO RO During bid evaluation | The prgect was
Evaluation (M&E) | final Monitoring | Sector report Adjudication Committee to re there was no initially to be re
Transport Sector | andEvaluation | tender for advertise appointable service | advertised, but has
Report for 2013 (M&E) 2013 service providers provider. since been
2014 2014 Transport reprioritised to be
Sector Report completed in a later
period.
Evaluation of the | Evaluation Appointment of | Drafted the Congat note for | R1,600,000| RO Project moved to A comprehensive
impact of the 1996 | report a service the White Paper Revised the| .00 following financial stakeholder
White Paper on provider Terms of Reference for the period as it had not | consultation and
National Transport appointment of a service been budgeted for. engagement wilbe
Policy provider done to minimize the
risk
An approved rural | Further piloting | Conducting fully | A pilot survey was conducted| R1,000,000{ R150970.2 | The project is running| SALGA intervention
accessibility /multi | the survey in fledged to completion. Methodology | .00 behind schedule by | was rejuested.
deprivation index. | two other rural | workshops and | to conduct field survey was almost four months, | Project team tdfast-
districts; grassroots approved. The final survey due to more time track the project.
Conducting fully | transport has been carried out in four spent in developing
fledged accessibility) District Municipalities accessibility index
community surveys. Liaising| Limpopo (Greater framework &
workshops with community | Sekhune,Mopani, Vhembe & questionnaire. There
stakeholders. Enhlanzeni) is also poor
Submitting a cooperation from
draft report. some municipalities.
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS
A research report | Approved report | Approved report | An inception report has been| R1,000,000{ RO Delays in appointing | The project finally
on impact of with findings approved &introduction .00 service provider commenced in
freight accidents letter has been issued to the Jaruary2014.
2y { 2dziK service provider for
roads. stakeholder consultation and
data collection purposes.
Sustainake Fully functional | Maintenance of | No progress reported R2,007,660| R2,007,660| No information -
Transport transport the Sustainable (Donor (Donor provided
Information portal | information Transport Funding) Funding)
maintained portal Information
Portal
Publication Project Project No progress could be made | Donor Donor Data unavailability as | A data request
National completion and | completion. during this period due to funding funding indicated under 4 meeting was held
Appropiiate publication of public entities not availing the quarter targets as per| with the Chief
Mitigation Actions | results. required data to the service column 6. Executive Qicer of
(NAMAS) in the provider and theDepartment SANRAL on thé"sf
transport sector of Transport. April, and another
meeting for the same
It is to be noted that the purpose is planned
exercise is extremely data with the Gautrain
intensive. Management
Company in order to
address the issue of
project data.
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PROGRAMME 3: RAIL TRANSPORT

PERFORMANCE 2013/14 4"°QUARER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS
900 rail coaches | Overhaul and 110 coaches 191 coaches completed R2,791,490| Furded by | Target for the -
overhauled and upgrade 450 ,000 PRASA. quarter exceeded by
upgraded coaches 81 coaches.
In total 598 coaches
have been completed
for 2013/2014.
Overachievement for
2013/2014 = 148
coaches
Gauteng Train Construct Infill of bricks & | Infill of bricks & ancillary R65,967,62| Funded by | Project progressing -
Control nerve Gauteng Train ancillary works | works completed 2 PRASA. well
centre completed | control Neve completed
Centre
Greenviewg Construct Greenview: Platform construction is 70% | R100,000,0| Funded by | The City of Tshwane | Addressing of local
Pienaarspoort Rail | stations and Completion of completed 00 PRASA. Legal Department is | and labour unrest by
extension perway station finishes yet to approve the deploying PRASA
Signalling at Eerste Fabrieke MoU to be signed by | corporate security on
Complete 100% complete PRASA & Tshwane. | site
overhead fabs Mamelodi Construction at Mamelodi has been 4 months Awaiting Approval of
(Greenview, Gardens: station commenced and is since PRASA station drawings by
Mamelodi Completion of currently estimated at 5% submitted the draft CoT. PRASA.
Gardens, station finishes MoU to the Mayoral | Conditional approval
Pienaarspoort) Committee that gave | on drawings
and close level the go ahead subject | requested from CoT.
crossing to the signing of a DoT intervention i.e
MOU between PRASA Rail DDG met with
and the City. This PRASA Executives &
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PERFORMANCE 2013/14 4"°QUARER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS
processaffects the decision was taken
Mamelodi Gardens, | for DoT to inérvene.
Pienaarspoort and A submission to be
Greenview portions of| forwarded to DG,
stations and with a letter for the
platforms. CoT Mayors
attention.
Pienaarspoort | The upgrading at Delay in land
Station: Pienaarspoort is expected to purchase processes
Completion of start at end of April 2014, but by PRASA from
station finishes | depends on signing of MoU Transnet. Approval of
betweenPRASA and City of station drawings by
Tshwane Metro CoT. PRASA Executi
to take it up with
Transnet Executive.
This issue to be also
raised in submission
to DOT DG for
intervention through
CoT Mayor.
Practical Doubling of the line from -
completion of Eerste Fabrieke to Mamelodi
infrastructure Gardens is 100%
Bridge City Rail Construct Completed Project was completed in R155,000,0| Funded by | No deviation Project | No corrective
Extension perway and Ocibber 2013. 00 PRASA. completed and measures needed as
issue completion Commissioning & testing launched by President project has been
certificate completed in January 2014 in October 2013 completed.
Performance Pilot and Monitoring and | SLA finalized. Awaiting signin No budget | RO No deviation -
Monitoring and implement SLA | evaluation in by Group Chief Executive implication
Evaluation Gauteng region | Officer of PRASA and the
Acting DG: Transport
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PERFORMANCE 2013/14 4"°QUARER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS
Rail Transport Publish Green | Public Developed Terms of R3,000,000| R700,000 | Green Paper Establish the Steering
Policy develped Paper on stakeholder Reference for establishment submitted/presented | Committee; finalize
National Rail consultation on | of a National Rail Policy to Cabnet in the Green Paper and
Policy National Rall Steering Committee November 2013. brief the Ministers of
Policy Cabinet issued Transport and DPE o
direction that the the outcomes from
Green Paper should | the working sessions,
be revisited by a
Steering Committee
established between
DOT & DPE. Awaiting
inputs and comments
from DPE on the ToR¢
for establishing the
National Rail Policy
Steering Committee
Interim regulatory | Establish interim| Information Signing of the MoU between | R500,000 | RO Awaiting signing of Delay infinalising and
capacity regulatory gathering and the Minister of Transport and MoU before signing of MoU will
established capacity andysis the Minister of DPE has been guidelines can be be mitigated through
elevated to the Minister of developed as part of | bilaterals with DPE to
Transport for intervention workplan for IRER fast track signing of
MoU
Moloto Complete Value Due diligence phase & report| R14,984,48| R10,198,95| Contract was Contract extended
Development feasibility study | Assessment & | completed. Value assessmel 2 (for the 3 extended with 3 through variation
Corridor Final Report commenced. complete months from March | order suppoted by
project 2014 due to additional Bidding Committee
over 21 work required to and approved by DG,
months) confirm the optimal
technical rail solutions
Accidents and Complete First draft report | Stakeholder consultations R3,000,000| RO Deviation occurred A draft year plan
incidents reduced | regulatory gap | on regulatory underway due to a delay in completed indicating
analysis gap analysis procurementprocess | dates allocated for
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and delays in getting
necessary
authorisations leading
to service provider
only appointed in

project meetings to
ensure the availability
of key stakeholders
for meetings

February 2014.
New rolling stock | Reach financial | Appointed Gibela Rail Transport R53 billion | R53 billion | Minister of Finance Minister has
for PRASA acquire( close with contractor Consortium (Gibela) has bee has Approved intervened- Meeting
preferred bidder | prepares appointed. affordability limit to be held between
facilities for PRASA and Gibela are subject to conditions. | DOT & Finance
manufacturing | currently in the process of PRASA currently Minister to resolve
reaching Financial Close. negotiating conditions| outstanding issues
with Gibela. relating to
Delay due to government
outstanding issues guarantee.

w.r.t. commercial
terms and Treasury
not providing
government
guarantee
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PROGRAMME 4: ROADS TRANSPORT

PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS
Number of Reseal surfaced | (m’) ¢ 3 246 Reseal surfaced roads3 867 | R8.712b R6.288b Physical progress Intervention by DoT
kilometres / m2 of | roads - 6 925 757.34 809.5 nf (PRMG (PRMG reported is until third | to improve
roads maintained | 543.34 i Annual Annual quarter. expenditure.
Regravel ¢ 3 (km) 1487 Regravel ¢ 2919.01 km Budget) Budget)
691.87km Preliminary report for
Patch roads (m?) ¢ 378 756 Patch roads blacktops822 fourth quarter is Reallocation of funds
blacktopsg 156.93 nf available toward end | from
1050 988 of April. underperforming
Blade roads (km)¢ 154 658 Blade roadg, 354 833.04 provinces.
512 040 Financial expenditure
is reported until
January 2014
Delay in procurement
results in poor
expenditure at
provinces.
2156 km of roads | Mpumalangeg 11 kms in Mpumalanga R809m R720.8m Financial gpenditure | Intervention by DoT
rehabilitated 44km, Nationat | Mpumalanga, 8 | Construction99.5km is reported until to improve
269, Gauteng, kms National & January 2014 expenditure.
79 km 20 kms in
Gauteng SANRAL
Routine Maintg 1123km SANRAL SANRAL Delay in procurement
Periodic Maint; 39.6km R648.91m | R805.12m | results in poor
Strengthening; 415km (NT) expenditure at
New facilities; 24km R88.5m provinces
(Eskom)
SANRAL spent more
than their allocation
and topped up the NT
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS
allocation with extra
funds from ESKOM asg
well as their own
funding.
NMT infrastructure | 12 municipalities| Monitor the No budget, however No budget | None No budgetary The Department
and facilities rolled implementation | participated in Polokwane allocations supports provinces
out to & evaluate PIURMP, COJ's Cycling and municipalities in
municipalities project impact infrastructure and inittives the planning and
provision and
promotion of NMT
infrastructure and
facilities
NMT facility Finali®@ NMT Appoint service | Service provider appointed | R750,000 | R98, 040 Late approval of the | Roll over of funds
guidelines finalised| Facility providers and inception report available project, hence late
and pilot projects | Guidelines appointment of a
implemented service provider
Number of NMT Establish one Monitoring of TheDoT,in partnership with | Donor Donor No deviation Department works in
partnerships partnership and | partnership UNDP GERpsted a skills funding funding partnership with
deweloped and implement one | agreement development workshop in NGOs and civil
joint projects partnership Rustenburg in March 2014 society organisations
implemented project and supports NMT
initiatives in all 3
spheres of
government
NMT Policy Finalise NMT Awareness Delayed- in consultation Ops budget| Ops budget| Delayed due to on The NMT Policy will
finalised and Policy events on NMT | regarding GHG emission going consultation be aligned with the
implemented Policy components in policy regarding GHG NAMAS and Climate
emission components| Change Mitigation
in policy Mainstreaming
Local Bicycle Register PPP Signing of Put on hold due to No budget | No exp The project has put | The project has been
Manufacturing funding with partnership unavailability of funds on hold due to put on hold due to
Plant Treasury agreements unavailability of funds| unavailability of
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS
funds
120 000 Fulltime | 20 000 + 5000 33 365 See PRMG | See PRMG | Social output progress Final performance to
employment Budget Budget reported is until third | be made available
created quarter. Preliminary | once verification is
report for fourth finalised
quarter is available
toward endof April as
it is been verified.
Fatalities reduced | 30% reduction (4{ 7.5% - In-house In-house Awaiting statistics
200) from RTMC
Periodic motor Devebp Incorporation of | Incorporation of comments | In-house In-house Reviewing of the Finalisation of the
vehicle testing legislation to comments & finalised Publication withheld current legislative draft regulation and
implemented implement final publication | pending finalisation of framework to address| prescription of
testing for of the fraudulent activities ad the fraud and corruption | minimum fees for
vehicles 10 yeard Regulations. cost implications. within the testing roadworthy testing
and older every station environment.
24 months
Motor vehicle Amend the Publication of Draft regulations providing fol In-house In-house No deviation -
safety standards | National Road | draft regulation | child regraints and speed
implemented Traffic Act incorporating governors published for
incorporating safety standards| comments.
safety for comments
requirements in
all motor
vehicles
Implementation Implement Publication of Consultation with NEDLAC ol In-house In-house Prolonged
and rollout of enabling AARTO Act the draft AARTO Act and consultation process.
Administrative legislation for amendments Regulation finalised.
Adjudication of national rollout
Road Traffic of the AARTO
Offences (AARTO)
facilitated
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PERFORMANCE| 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS
Implemented Implement Publication of The implementation of PVT | In-house In-house Public comment on An antifraud and

Periodic Motor
vehicle testing

legislation for
periodic vehicle
Testng for
Vehicles 10 year
& older to be
tested every 24
months

legislation for
comments &
inputs

legislation is halted.

the proposed
legislation has to be
considered. Incresed
law enforcement in
taking out
unroadworthy
vehicles off the road
must be considered
before PVT is
implemented. Further
there is no proof that
when busses were
required to be tested
for roadworthiness
every six months
instead of annually,
that the bus a&cident
rate came down. This
should be an
indication that PVT
alone is not the
answer and by
implementing PVT
now will cause a
public outcry similar
to e-tolls without
results to prove the
effectiveness. Also thg
non-compliance rate
of VTSs to the

legislaed standards is

Corruption working
group is currently
working on:
Reuvisiting all
legislation regarding
vehicle testing
stations in order to
equip provinces to
take better action
against corrupt
Vehicle Testing
Stations. The
installation ofcamera
equipment at vehicle
testing stations are
being considered.
Initiatives to assist
vehicle testing
stations to comply
with current
legislation is being
implemented.

DoT 2013/14 Consolidated QuarteiPerformance Report

Page60




PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE

INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS

a problem, especially
in the case of the
public vehicle testing
stations. Fraud in the
issuing of
roadworthies is a big
concern. Unless the
corruption is
addressed people will
just be able to get
their vehicles
roadworthied without
it evengoing to a VTS

Driving Schools Incorporate Publication of Finalised the incorporation of| In house In house Delays in the -
Industry regulated | amendments draft regulation | comments and subimssion to Parliamentary

into the National | for comments. Minister for approval process.

Road Taffic Act
Anti-fraud and Appoint service | Monitor & Investigation finalised and R 5482m R4,967m No deviation -
corruption National| provider to evaluate handed over to the SAPS for
task team conduct compliance in further investigation and
established investigations relation to preparation of case dockets.

processes

outlined in the
National Road

Act
Microdot Incorporate draft| Publication of Finalised In house In house No deviation -
Technology in regulation microdots
motor vehicles amendments legislation for
implemented into the NRTA comments
Current speed limit| Review current | Publication of Project being reviewed In-house In-house
in areas of high general speed | speed reduction
pedestrian visibility | limit legislation for
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS
reviewed comments
Service delivery Finalise service | Incorporation of | The public comments on the | In-house In-house The initial Special working
within all customer | delivery service delivery | published Government Gowernment Gazette | groups are being helq
contact centres standards standards into Gazette were discussed and published for to ensure that good
improved (Driving the NRTA incorporated. New version of comment had to be | consultation with all
License Testing the standard to be published work shopped with all | role players take
Centres, in the next financial year. role players. This place.
Registering Currently busy with process took a lot of
Authorities and development of the service time. The Driving
Motor Vehicle charter and Service Level License Testing
Testing Stations) Agreements for the different Centres, Registering
environments (Ras, VTSs an Authorities and Motor
DLTCs). Vehicle Testing
Stations environments
RAFFSNI I ¢
and sevice delivery
charters have to be
customised for each.
This is also taking
more time than
anticipated.
Driver Training Train 600 Rollout training | The project is technical and | R 1,632m Problems with the Problems were
Program at schoolg learners, 600 programme require a technical service contract arose with resolved and contract
for Grade 12and learners licences provider the previously put to closure. A new
Tertiary Institutions| and 200 drivers appointed service way to implement
licenses provider which the project is
hindered progress on | currently being
the project relooked.
Road Safety Approval of the | Monitor the rolk | Implementation of poject In-house In-house RTMC implementing | RTMC will conduct
Councils trained Road Safety out of the road | moved to RTMC same the operations of
Councils Polic safety councils RSCs with the
involvement of the
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unit other roads
entities and RSCs be
accountable o the
Department
Regulation of Develop Road Monitor the RIMS: National Technical In house In House RIMS: National -
accident Incident implementation | Committee, nine Provincial Technical Committee,
investigations and | Management of the RIMS Advisory Committees and 43 nine Provincial
incident System (RIMS) | process Steering Committees have Advisory Committees
management been established. Ogoing and 43 Steering
monitoring on National, Committees have
Provincial and Steering been establishedOn
Committee levels. going monitoring on
National, Provincial
and Steering
Committee levels.
Road Asset Approval of the | Evaluation of 9 | COTO Sub Comiteie In-house In-house No ceviation -
Management policy and Provinces & 6 meeting resolved that the
Policy and guidelines Metros RIAMP must be aligned with
guidelines ISO 55000.
developed 15 (9 provinces
and 6 metros)
Critical technical Road Traffic 80% (Data All comments have been In-house In-house No ceviation -
standards and Signs Manual Analyss & received reviewed by COTO
norms reviewed digitised and Operation, Subcommittee
and revised Route Partially
Numbering Implementation)
document
updated
Road Infrastructure| Develop the 7 Draft Document complete. R7.25m No Deviaibn -
Safety Framework | framework
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COMMENTS
developed
Number of Disaster| 18 Performance Performance Evaluation R3.7m Fourth Quarter 4™ Quarter Progess
Management Evaluation Reports are being compiled Reports are due on Plus Annual Progresq
projects monitored Reports and are due in mighpril 2014, the 20" of April 2014. | will be available by
30" of April 2014.
Driving License 2300 000 575000 license | To be provided on 02 April R98,595m | - - -
cards produced cards 2014
Develop and Execution of GPW is in a process of R75,000m | - No deviation -
implement transfer designing the layout of the
transfer management new driving license card
management plan
plan for card
production
facility
Consult Procurement of | GPW and DLCA have entere The need for the DLC
stakeholders for | manufacturing into an MOU for GPW to to procure a
establishment of | machine produce the driving incense manufacturing
information cards on behalf of DLCA. GP machinefell away
database for has infrastruatire for when the MOU was
fraudulent manufacturing the cards. entered into.
incidents on
driving license
cards
Turnaround time | 24 days for 7 201 24 days for 7 201 Still waiting the service R98,595m | - Report will be
for delivery of ¢ 8 400 cards pell ¢ 8 400 cards pel provider to issue the report available on 11 April
driving license day day 2014 from the service
cards ordered by provider
provinces Report on tool Report with Research has been No deviation -
for recommendatio | completed. Report with
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PERFORMANCE| 2013/14 4RDQUARTER 4RDQUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS
communicating | n of the tool recommendations has been
card status to prepared
applicants
completed
LCUs installed and| Conduct a need | Need analysis Need analysis completed for | R1m - No deviation -
a need analysis analysis for LCUY completed for four provinces namely;
study for LCUs four (4) Western Cape, Eastern Cape
conducted provinces KwaZulu Mtal and Northern
Cape
Register of calls Repair Distance < All logged calls were R 14812m | - Report will be
logged to indicate | turnaround 100km: 9 hours; | registered available on 11 April
LCU repair time: Distance < | < 200km: 11.5 2014 from the service
turnaround times | 100km: 9 hours; | hours; > 20@m: provider
< 200km: 11.5 14 hours
hours; > 200km:
14 hours
Asset management Sign MoU with Progress report | The MOU is in the approval | R 1,2m - ¢tKS ah : ¥ 2| The combined MOU
and verification nine (9) on the process. and debtors has been| will be presented by
plan developed provinces implementation combined into a singlg the DDG to

of MoU on LCU
management by
provinces

document.

municipalities and
provincial managers.
This proess would
assist in recognition
of MOU contents at a|

senior level.

Complete asset | Implement asset| Asset verification has been No deviation -
verification plan | verification plan | conducted and completed in
and conduct all the Provinces
verification Update the asset| The asset register is currently No deviation -

register based | updated with the results of

on the result of | asset verification
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asset verification
Draft the Drafting the The minimum seurity In-house In-house No deviation -
minimum Minimum standard for the safeguarding
security Security 2F¥ [/} Qa ¢!l a
standards Standard GKS ah! Qa
Monitor and Quarterly report on full In-house In-house No deviation
assess utilisation| utilization of LCUs completed
2F [/ Q4
5[ ¢/ Qa
Faciitate the Report not yet obtained from | In-house In-house Information will be
provision of the | the service provider available before end
training of April 2014 from the
service provider
Debt collection Monitor and Memorandum of | The MOU is in the approval | R400, 000 | - ¢KS ah! T 2| The combined MOU
strategy reviewed | review debt understanding process. and debtors has been| will be presented by
and implemented | collection with one combined into a singlg the DDG to
strategy provinces document. municipalities and
(representing provincial managers.
5[ ¢/ Qadv This process would
assist in recognition
of MOU contents at a|
senior level.
Service level A need for service
agreements level agreements
signed by Driving RANBOGt & o
License Testing will be addressed
centres By the new MOU
Collected debts: 60 Maintain Maintain Achieved In-house In-house Due to month end The information will
debtors debtors procedures, final be updated later.
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days and older collection period | collection period management account
at 90 days at 90 days information will be
available on 15 April
2014.
Implement the Implementation The pastel cash and bank In-house In-house No deviation -
pastel cash and | of the pastel manager have been
bank manager | cash and bank implemented
manager
Implementation No deviation -
of business Business integrator on line
integrator on has been implemented
line
Ratio of current Maintain current | Maintain current | Achievel In-house In-house Due to month end The information will
assets to liabilities | asset ratio of 1:1]| ratio of 1:1 procedures, final be updated later.
improved management accounts
information will be
available on 15 April
2014.
Annual tariffs Conduct tariff - The tariff review was R 150, 000 | - No deviation -
increased adjustment conducted and approved in
assessment December 2013
Unqualified report | Unqualified 50% of Audit 71% of Audit findings has R1,854m - No deviaton -
issued by the AG | report issued by | findings raised | been resolved
the AG by AG in 12/13
resolved
25% of Internal | Awaiting finalisation of input - -
Audit findings as
per the register
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for audit findings
on (31/12/2013)
resolved
3% quarter 3% quarter report on In-house | In-house | No deviation
report on achievement were presented
achievements of | on 13 February 2014 to ¢h
objectives audit committee
3 quarter Third quarter management | In-house In-house No deviation
management report presented to the audit
accounts reports| committee on 13 February
Quaterly 2014
reports, 3 management | Management accounts In-house In-house No deviation
Full compliance management accounts reports| reports including actual vs
with the National | accounts, include actual vs.| budget (revenue and
Treasury compliance budget revenue | expenditure) for January and
framework for checklists, & expenditure) | February 2014 were
strategic plans, annual report submitted to National
budgeting and annual Treasury, report for March
managing performance 2014 will be submitted by 15
performance plan, estimates April 2014
of national Annual Annual performance plan wag In-house In-house No deviation
expenditure performance approved by the Minister on
plan approved 09 March 2014
Estimates of Estimates of natioal In-house In-house No deviation
national expenditure published by
expenditure National Treasury on 26
submitted to February 2014
National
Treasury
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4" quarterly risk | 3 quarter risk management | In-house | In-house | Nodeviation
management reports were presented on 13
reports February to the audit
committee
Implementation | Full The Financial reporting In-house In-house Thefinancial reporting
of a financial implementation | system is still in the process ¢ system is still in the
reporting system approval approval
Number of 22 meetings for | 1 audit The audit committee meeting| R 152000 | - No deviation
committee established committee was held on 13 February 201
meetings held committees
3 management | 3 management steering
steering committeewere held on 29
committee January 2014;12 March 2014
and 31 March 2014
Number of policies | Annual review of| 4 policies Risk Management policy, Ris| In-house In-house No deviation
specific to DLCA | 10 policies reviewed management terms of
approved reference policy, Compliance
Risk policy and Compliance
Policy Framework were
developd
Approved Strategic| Approval of final | Facilitate All roads public entities In-house In-house No deviation
Plans and APPs of| strategic plans | submission of submitted the Final draft
five roads public and APPs by the| the final draft Strategic Plans, Performance
entities Executive APP for the
Authority by 31 | 2014/15 Agreement and Annual
March 2013 financial year by Performance Plans for the
end of January 2014/15 Financiayear by 31
2014 January 2014. The CEO's
- the public entities presented
Facilitate the the Strategic Plans to the
prroval of the ActingDirectorGeneral on
ocuments by
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the Minister by | 12-13 February 2014. The
end of March Boards of public entities
2014 presented to the Minister on
25 February 2014. The
Minister approved the
Strategic Plans, Performance
Agreement and Annual
Performance Plans by the 06
March 2014. The Strategic
Plans and Annual
Performance Plans were
tabled in Parliament on 12
March 2014.
Reports on analysi§ Approval of Analysis reports | All Public Entities submitted | In-house In-house No deviation
of Quarterly quarterly reports | on quarterly the third Quarterly Report by
reportsagainst the | by the Executive | reports of public | 31 January 2014.
APP Authority entities & Reports were analysed and
feedback memo prepared to brief the
provided to Minister on progress.
Boards public
entities
Reports on analysig Approval of A report on Regular engagement with In-house In-house
of Annual reports | analysis reports | issues raised by | public entities to ensure
prepared for the by executive the AG and submission of the Annual
AGMs authority by end | corrective Reports by 31 August 2014
September measures
prepared
Electronic Implement and | Full DDG approved the Bid R1,6m R0.00
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performance
management
system (EPMS)
implemented to all
12 public atities

monitor EPMS

implementation
of EPMS.

Specification Committee (BS(
for the appointment of the
service provider. Terms of
Reference prepared and
considered by the BSC on 26
March 2014.

Submission prepareaf the
Bid Adjudication Committee

approval
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PROGRAMME 5: CIVIL AVIATION

PERFORMANCE| 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET ACTUAL DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS
Airlift Strategy Cabinet approval| Ministerial Draft Airlift Strategy R500 000 | R 194 712 | Need for broad Delay for tabling draft
reviewed submission & Completed, Ministerial consultations; Airlift to Cabinet;
Cabinet approvall Submission to Cabinet; DG Government role ESEID Cluster; and
submission for the Economic players and Portfolio Committee.
Sectors Employment stakeholders buy in. | Tabling would be
Infrastructure Development made at the last
(ESEIDQluster; and Cabinet meeting,
submission to Chairperson of ESEID and Portfolio
the Portfolio Committee Committee meetings
submitted at the DG
Bilateral air 6 MoUs and 2 8 air services Bilateral air services Running RO - -
services BASAs consultations negotiations were ha& with cost
agreements Philippines. Bilateral Air budget
negotiated and Services Agreement with Sri
reviewed Lanka was signed
Air services 2 YD compliant | 2 air services Bilateral air services Running RO Mozambique New dates of 28 24
networks at SADC | MoUs consultations consultations withNiger, cost proposed new dates | April 2014 for
and in Africa Mozambique and Gabon budget for consultations Mozambique and
liberalised while the Gabon trave| new dates of 15 and
submission was 16 April 2014 for
delayed Gabon were agreed
upon.
Regulatory Incorporate Conclude the Draft Bill Process still at R1m R303083.9 | Delays in the igline Speed up the
frameworks for funding model draft Bill process| consultation stage 9 industry concluding consultation process
ACSA and ATNS | into permission theory consultative
reviewed application processes
process and
finalise draft bill
Forecast and Implement the Implementation | Project still at alignment stagg R1m RO Human resource Speed up the procesg
planning framework with the STATSA and ACSA capacity constraint of the appointment
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COMMENTS
framework Framework of Deputy Director:
implemented Aviation Economic
Analysis and
Forecasting
Reviewed Review Canmence the | The process commenced in | R1m R 480 000 | The costcontainment | Negotiations with
regulatory permission Permission Quarter 3 as planned. measures halted the | National Treasury
framework applcation Application process. underway for
incorporated into | process process deviation pertaining
permission to costcontanment
application process| measures
for ACSA and ATN!
Air freight strategy | Develop final Stakeholder Project stopped Running RO Unavailability of funds| Funds being sourced
developed draft of the Air consultation & cost internally
Freight Strategy | compile a draft budget
final Airfreight
Strategy for
approval by
Minister
National Civil Update draft Resubmission of| ToRs for appointment of a R 0,852 RO DWP not submitted to| Robust engagement
Aviation Policy White Paper and| White Paper to | Service Provider to assist wit million Minister in the period | with SACAA in
reviewed re-submit for Minister for the finalisation & draf_t Whlte_ under review due to | respect of the UAS
SApjpirotel Hpitel PRl (PWP) clis (ol 121, incomplete part on Policy and tracking of|
as required by the BAC. i ) )
Revised DWP forwarded to Unmanned Aircraft international
National Airspace Committee Systems (UAS). UAS| developments. Fast
(NASCOM) Members in to be operated in tracking the
February 2014. To date, unsegregated airspacq appointment ofthe
comments were received is a new development| Service Provider to
frpm Lans_erla International world-wide. No assist with
ggﬂf&ﬁ:gﬁf A(\))mlsOgS% guthoritfeltive _ finalisation of DWP.
African Civil Aviation international guidance
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Authority (SACAA). DWP material and/or
updated as applicable, with standards currently
zply tr;tespartt on U(B?Z?md exist (e.g.
ircra stems . -
outstandizg (V.15 tc3) and Intgrr?atlonal Civil
could therefore not be Aviation i
submitted to Minister during hNBFYyAal uA
the period under review. Standards and
Recommended
Practices). DWP is
being delayed due to
slow progress made
on UAS regulation in
SA and worlewide.
Appointment of a
Service Provider to
assist with finakation
of DWP is significantly
delayed due to
addition BAC
requirements based
on Treasury's cost
containment
measures.
National Airports | Ongoing Broader NADP consult@n meetings | R0,966 m | RO No deviation
Development Plan | consultations stakeholder were held with Limpopo
approved with provinces | consultations Province on 16 January 2014
Broader and Free State Province on 2
stakeholder Updated NADP | February 2014. Revised NAD
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INDICATOR ANNUAL
TARGET

4"°QUARTER
TARGET

4"°QUARTER PROGRES

EXPENDITURE
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ACTUAL

REASON FOR
DEVIATION

CORRECTIVE
MEASURE &
ADDITIONAL
COMMENTS

consultations
Update the
NADP

was forwarded to the
National Airspace Committee
(NASCOM) Members on 11
February 2014. Meeting held
with the Recreational Aviation
Administration of South Africa
(RAASA) on 30 January 2014
Comments were received
from Lanseria International
Airport, Airports and
Aerodrome Association of
South Africa (AASA) and
Aircraft Owners and Pilots
Association (AOPA), Airports
Company South Afra (ACSA)
South African Civil Aviation
Authority (SACAA) and the
Airlines Association of
Southern Africa (AASA). The
NADP was also (again)
circulated to Gauteng
Province, Northern Cape
Province and Mpumalanga
Province for comments no
inputs were receigd during
the period under review.
Registration and licensing of
aerodromes requires special
attention and an Aerodrome
Regulations Working Group
has been established

meetings were held on 20
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January 2014, 17 February
2014, 7 and 17 March 2014.
NADP ha been updated with
inputs received, as applicablg
(latest version 18 March
2014). This process is-on
going.
Effective Suitable Ongoing "STATE LETTERS FOR Running RO No deviation
representation of | representdion suitable INTERNATIONAL: cost
SA at SADC, Africa on key representation 9 processed, 2 responded, 7| budget
and international | international on key waiting responses
civil aviation fora | civil aviation international
facilitated meetings civil aviation Mr James Chuimya
meetings represented South Africa at
the AVSEC Panel in Montrea
Communication Timeous On-going "STATE LETTERS FOR AFR Running RO 1 Workshop was
with SADC, AFCA( processing / timeous 32 processed, 10 responded,| cost postponed by EASA
and ICAO through | responses to all | processing / 17 waiting responses, 1 budget due to logistical
state letters state letters responses to all | Agency responded directly to issues, 2 not
enhanced state letters ICAO responded to due to
the late receival of the
State lette's from
ICAO : 1 to note.
Effective Promulgate the | 100% response | The National Facilitation Ruming RO -
management of NATFC to issues raised | Committee convened its first | cost
the National Air by members meeting in March 2014. budget
Transport
Facilitation
Committee
(NATFC)
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Reelection to the | Election to the | SA elected onto | South Africa was elected to | R 500 000 No deviation -
ICﬁ\O Council at thg ICAO Council ICAO Council the Council.
38t assembly
Civil aviation Ratification of Consultation and| There has been conflict with | Running RO The matter was Inputs are awaited.
conventions and Convention on | finalisation of the Legal Opinions and the | cost referred to the In addition, a meeting
protocols ratified Compensation | the Presidential | position that South Africa is budget Director Safety and with the line functon
for damage Minutes with going to take when ratifying Security for portfolio manager,
caused by Legal Services | the Convention. consultation regarding Legal services and
aircraft to third the position that Multilaterals is been
party needs to be taken. set up to decide on
the way forward.
Ratification of Consultation has| There has been conflict with | Running RO The matter was In addition, a meeting
Convention on | continues the Legal Opinions and the | cost referred to the with the line function
Compensation | however there position that South Africa is budget Director Safety and portfolio manager,
for damage to seems to be going to take when ratifying Security for Legal services and
third party some conflict the Convention. consultation regarding Multilaterals has
resulting from with the the position that been set up to decide
acts of unlawful | ratification of needs to be taken on the matter.
interference this Convention
involving aircraft
Ratiication of Convention This Convention was signed | Running RO No deviaton -
the Convention | signed by the Minister at the Assembly.| cost
on the Minister at the budget
suppression on | ICAO 38
unlawful acts (October 2013)
relating to
international
civil aviation
Ratification of Convention This protocol was signed by | Running RO Nodeviation -
Protocol: signed by the Minister at the Assembly.| cost
Supplementary | Minister at the budget
to the ICAO 38
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Convention for | (October 2013)
the suppression
of unlawful Process to
seizure of commence with
aircraft Presidential
Minutes with
Departmental
Legal Service
Effective Ensure effective | Participate in the| Attended 10 Council Running RO No deviation
representation at | and active SA Cauncil & Committee meetings and 7 | cost
ICAO representation | Committee Council Sessions. budget
at SADC, African| meetings
and Provide SA input| Effectively participated in the| Running RO No deviation
international on international | Council and Comrtéee cost
civil aviation fora| civil aviation and| sessions. Guided the AFCAC| budget
air transport legal seminar on the legal
issues issues emanating from the
38th Session of ICAO
Assembly. Guided the
Seminar to adopt an African
position in line with the South
African position. Participated
in the Panel and effectively
argued he position of
developing countries on the
Leadership and Development
Summit in Singapore.
Concluded the AFCAC Rules
Procedure for Plenary and
Bureau, Administration and
Financial Rules, Business Plg
Budget, Proposals for the
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amendment of the AFCAC
Camstitution and the Action
Plans in preparation for the
AFCAC Extra Ordinary Plena
Ensure that SA | Effectively coordinated the Running RO No deviation -
interests are adoption of the South African| cost
promoted and position by the AF&C Legal | budget
protected Seminar
Report on Report of the 201st Council | Running RO No deviation -
decisions taken | Session being finalized. cost
Reports of the Singapore and budget
Namibia meetings sent to the
High Commissioner.
Sakty regulations | Review and Review & update The Sixth Amendment of the | Running RO No deviation -
promulgated update regulations in Civil Aviation Regulations hag cost
regulations in line with the been approved by the budget
line with ICAO ICAO SARPS Minister on 19 March 2014
SARPS
Oversight of Ensure SACAA | Commence & Project tasks are done in line| Running RO No deviation -
aviation safety processes and | prepare the with the RSA ICAO Correctivq cost
audit implement corrective action | Action Plan (CAP) and CMA | budget
safety audits by | plan Activity Schedule for 2013/14
quarterly with a start date and end date
feedback
sessions
Aviation Appeals | Fully functional | Monitor and Appeals comntiee fully R 1,351 R30578.29 | Nodeviation Appeals receivednd
Committee appeals implementation | functional million. (February adjudicated. See
established committee of adjudication Amount and March) attached
revised to | Pending
R 351 000 | the claims
in the AENH for Private
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/ Budget Kilos for
Reprioritisa | March
tion 2014
process to
make
provision
for ICAN
Independent Fully functional | Monitoring & Drafting Terms of Reference | R 2,193 RO Inputs for the
Aircraft Accident | IAAIIB evaluation for the appointment of a million. amendment of the Act
and Incident Service Provider for the Budget were still received,
Investigation Body Amendment é the Civil amount which required a
(IAAIIB) establishe( Aviation Act,2009. revised to provision for inpts to
R 105 000 be considered and
during the incorporated in the
AENH Amended draft of the
Budget Act.
Reprioritisa
tion
process to
make
provision
for ICAN
Compliance with Achieve 9y adzZNB (i MrJames Chuimya Running RO No deviation
civil aviation substantial interests are represented South Africa at | cost
conventions and adherence and | promoted by the AVSEC Panel in Montrea| budget
protocols binding | compliance to regular
SA facilitated the required interaction &
status consultation
with
stakeholders.
Review the
various
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instruments for
compliance with
SA Laws
Civil Aviation Act | Achieve Monitoring to Drafting Terms of Reference | Running RO Inputs for the
amended substantial ensure for the appointment of a cost amendment of the Act
amendments of | compliance & Service Provider for the budget were still received,
the Act by sustainability Amendment of the Civil which required a
processing Aviation Act,D09. provision for inputs to
amendments as be considered and
required incorporated in the
Amended draft of the
Act.
Security Review and Review & update| Regulatims are in line with Running RO Delays on condition tg
regulations update regulations in the ICAO SARPEhe proposal | cost the adgotion of
promulgated regulationsin line with the for theamendment of the budget Amendment 14 to
line with ICAO ICAO SARPS regulation was approve by th Annex 17
SARPS Minister.
Aviation Security | Close findings of| Monitor to Ongoing meetings with Running RO -
Audit oversight the Aviation ensure SACAAMajor findings are cost
Security Audit compliance & reported and reviewed on an budget
sustainability ongoing basis.
National Aviation | Amend the NASF Implementation | Adoption of Amendment 14 | Running RO Consolidating inputs
Security & Monitoring of Annex 17 cost from stakeholders to
Programme (NASP budget consider and review,
reviewed before the adoption of
Amendment 14 of
Annex 17.
Establishment of | Negotiate and Draft an Action | The Minister of Transport Running RO No deviation
the OneStop get buyin from | Plan/ approved the stablishment | cost
Aviation Security | relevant Performance of a onestop- aviation budget
System facilitated | stakeholders Objectives Security System within the
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET ACTUAL DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS
region
Search and rescue| Endorsement of | Participate in the| The regional SAR Working | R 120 000 | RO Full implementation of, We have no or little
regulations for the | the regional SAR| first meeting of | Group was not established ag this strategic objectivel influence to dictate
SADC region Worlgng Group | the SAR WG enwsaged by the ChAviation by the region will take | priority items that
standardised and its ToRs by Corr_w_mtte_e a_nd therefore a very long time (5 should be
SADC structures participation in a structure h . di h
T — years pr more) . The | incorporated into the
g possible. establishment of a agenda of SADC CA(
inaugural regionalSAR Working | If SARssues are not
meeting of the Group to take the considered a priority,
regional SAR process further hinges there is nothing we
Work|'ng Group on a decision by CAC] can do to change tha
to e draft Since the Working position. For our part,
regulations .
Paper was not we will proceed to
3 discussed, this means| align our national SAl
Develop action _ . .
plan / that it has to be re regulations with the
performance submitted for draft Standardized
objectives consideration at the | regional regulations.
next CAC meeting. Fo
Draft an Action | The regional SAR quking R 120 000 | RO our part, we have We have no or little
q
PIan/_Per_formanc Gro_up was not esta_bl_lshe_d as completed a number mf_lut_anc_e to dctate
e Objectivedor | envisaged by the Civil Aviatio ‘ q priority items that
adoption by the | Committee and therefore 0 proc?sse towards | ghould be
SAR WG participation in a structure the achievement of | incorporated into the
that is nonexistent was not this strategic agenda of SADC CA(
possible. objective, inter alia, If SAR issues are not
obtaining approval considered a priority,
from relevant there is nothing we
. can do to change tha
authorities for o
position. For our part,
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PERFORMANCE
INDICATOR

MoU on the
coordination of
search and rescue
services by SADC
member states
signed

SADC Regional
Search and Rescue
Plan

2013/14
ANNUAL
TARGET

A°QUARTER | 4"°QUARTER PROGRES EXPENDITURE
TARGET BUDGET | ACTUAL
Participate in the| The regionaSAR Working R 120 000 | RO

first meeting of
the SAR WG

Draft an Action
Plan/Performanc
e Objectives for
adoption by the
SAR WG

Group was not established ag
envisaged by the Civil Aviatio
Committee and therefore
participation in a structure
that is nonexistent was not
possible.

Participate in the
first meeting of
the SAR WG

Draft an Action
Plan/Performanc
e Objectives for
adoption by the
SAR WG

The regional SAR Working
Group was not established ag
envisaged by the Civil Aviatio
Committeeand therefore
participation in a structure
that is nonexistent was not
possible.

R 120 000 | RO

REASON FOR
DEVIATION

CORRECTIVE
MEASURE &
ADDITIONAL
COMMENTS

engaging SADC
countries on this
matter, refining the
original draft

we will proceed to
align our national SAH
regulations with the
draft Standardized
regional regulations.

documents to comply
with our national
individual needs
through consultaibns
with key stakeholders
on the matter . In view
of the above, one
could say we had
100% success rate in
areas where we have
control.

We have no or little
influence to dictate
priority items that
should be
incorporated into the
agenda of SADC CA(
If SAR issues are not
considered a priority,
there is nothing we
can do to change tha
position. For our part,
we will proceed to
align our national SAH
regulations with the
draft Standardized
regional regulations.

We have no or little
influence to dictate
priority items that
should be
incorporated into the
agenda of SADC CA(
If SAR issues are not
considered a priority,
there is nothing we
can do to change tha
position. For our part,
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET ACTUAL DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS
we will proceed to
align our national SAH
regulations with the
draft Standardized
regional regulations.
Regional Search Participate in the| The regional SAR Working | R 120 000 | RO
and Rescue first meeting of | Group was not established as
coordinating the SAR WG envisaged by the Civil Aviatio
committee Committee and therefore
established participation in a structure
Draft an Action | that is nonrexistent was not
Plan/Performanc| possible.
e Objectives for
adoption by the
SAR WG
Costeffective Develop action / | Monitoring & The first phase of this project] R 150 000 | RO This strategic The first phase of this
CospasSarsat implementation | evaluation namely, hosting of a regional objective can only be | project ,namely,

MEOSAR system
within the SADC
region

plan for the
MOESAR systen|
Obtain
endorsement of
the action plan
by national and
SADC structures
Explore various
fundingmodels
or mechanisms
for the project

consultative workshop on the
implementation of the system
was achieved in December
2013. Recommendations to
be considered by SAD
structures were developed.

achieved in & years.
Full implementation of]
this system is
envisaged in 2018.
The first phase of the
implementation of
this strategic
objective, namely the
hosting of consultave
workshop has been
attained. Following
the holding of the
workshop, it can be

hosting of a regional
consultative
workshop on the
implementation of
the system was
achieved in
December 2013.
Recommendations to
be considered by
SADC structures wer
developed. We will
continue with our
endeavours to
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET ACTUAL DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS
said that we have introduce these
attained 100% succes| recommendations for
rate in the first phase | discussion by the
of this project. relevant structures
within SADC.
Aviation promoted | Host ICAD Review ICAD ICAD 2013 was successfully | R 1,254 The No deviation -
among learners as| Visit 80 schools | 2013 & a draft | hosted at the New Tempe million. remaining
a career of choice | across the report back Airpott in the Free State balance of
and aviation country submission to Province. Early in March 2014 R 940
awareness DOT EXCO a review meeting was held at 500,00.has
promoted the Department of Police, been
Roads and Transport. The transferred
draft final Report on ICAD to SACAA.
2013 will be submitted to DO
EXCO for noting and also
released to the relevant
aviation industry
stakeholders.
Minimum of 20 | Minimum of seventy (70) R 452 No deviation Risk: Lack of support
schools visited in| schools visited étween 500.00 some of the JAAP
at least 3 January to March 2014 in Member
provinces to three provinces namely, Free Organizations.
promote State Province a total numbe Mitigation: Persuade
aviation as a of seven hundred and forty JAAP Member
career of choice | four (744) learners, KwaZulu Organizations
Natal a total number of one through their JAAP
thousand three hundred and representatives to
fifty (1 350) learners and participate.
Western Cape Province (will
provide the estimate number
on Thursday, 26 March 2014
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET ACTUAL DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS
Number of bulding | Three (3) Make followup | The outcome of the Running RO TETA is not the public| Continue to engage
pilots assisted to | student from the | on progress application for twenty six (26)| cost entity of the DOT with TETA and make
become North West made by 3 X aviation trainees that the DO budget though it is in the them understand the
employable Province Budding pilot made to TETA for 2013/14 aviation space. priorities and
students from Discretionary Grant project Currently, the DOT transformation
the North West | Funding Window closing on can recommend to agenda of the DOT
Province. 19 December 2013yas TETA where to invest
When the unsuccessful. its investment on
financial aid is human development
approved,
facilitate liaison
between the
aviation school
to enrol new
identified
budding pilot
students &
financial
SpoONsors
Options of Inauguration of | Draft a report for| The draft final Letsema 23 Running RO Lack of buyin from Continuous
enhancing the the Aviation approval by DoT| Report recommended that cost political principals engagements to get
transformation Industry EXCO Working Groups made up of budget buy-in
strategy evaluated | Transformation industry stakeholders be
Letsema 2013 established under the
stewardship of the DOT to
drive the implementation of
the adopted aviation industry
wide action agenda. These
Working Groups will have
their inception meeing on
Tuesday, 02 April 2014 at the
SACAA Offices in Midrand
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET ACTUAL DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS
Airport / Airspace | Monitor slot Ongoing, SCCShueetings were held on| Running RO No deviation
slot coordination coordination through 19 February 2014 and 19 cost
framework framework and | meetings of the | March 2014. At the meeting budget
monitored review as SCCSA. As of 19 February 2014, the
required required SCCSA considered the
Consult on and Coordination Parameters for
establish rules of the Winter 2014 scheduling
procedure for period. After discussion of the
the slot key matters, the SCCSA
coordinating concurred with the proposed
committee of SA parameters and requested
(SCCSA) ACSA to submit the formal
Consult on and consolidated request for
compile ToRs for| approval by the DG. The AD(
the slot approved the Coordinated
performance Parameters on 31 March 201
subcommittee | Final Terms of | The ToRs were disssed and | Running RO No deviation
(SPSC) Reference of the| approved at the meeting of 1§ cost
SPSC March 2014 budget
Legal instrument | Finalise Non The second sitting of CARC(Q Running RO -
on restriction / amendments additions/restric | in the first quarter of 2014 wil| cost
addition of Chapter| and promulgate | tion of Chapter 2| finalise the regulations on budget
2 aircraft instituted | regulations on Aircraft phasing out of Chapter 2
phasing out of Aircraft
Chapter 2
aircraft
Regional Awareness Awareness ' ¢g2NJ Ay 3 LI LI Running RO No deviation
awareness position with regards to cost
programme on the phasing out of Chapter 2 budget
elimination of aircraft prepared and
Chapter 2aircraft presented to the SADC
DoT 2013/14 Consolidated QuarteiPerformance Report Pages7




PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET ACTUAL DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS
instituted Member States during the
SADC CAC meeting in
Botswana
Compliance with Implement state | Implementation | Official sentto ICACor Running Human resource The filling of the post
ICAO Assembly action plan training on the preparation cost capacity onstraints of Director :
resolution A37 and presentation of a State budget Environment and
Action Plan to reduce CO2 Climate Change
emission
A37 Assembly Present Working| Inform Working paper presented Running RO - -
resolution Paper to the 38 | stakeholders on | during the 38' ICAO Assebly | cost
supported ICAO Assembly A38 Resolutions | in the third quarter.Industry budget
and stakeholder workshops if
the planning phase
Aviation Disaster | Formulate Finalise of Plan | A Disaster Management Plan Running RO There is no need to -
Management Plan | National in general ebst on National, cost draft another disaster
developed Aviation Disaster Provincial and Local levels. budget management plan
Plan only for aviation.
ACSA and ATNS | Approved ACSA | Facilitate "SACAA submitted the final | Running RO No Deviation -
corporate plans and ATNS submission of draft Strategic Plans, cost
and shareholder corporate plans | ACSA & ATNS | Performance Agreement and budget
compacts; and and shareholder | draft corporate | Annual Performance Plan for
SACAA strategic | compacts, plans for the 2014/15 Financial year by
plan, APP and SACAA strategic| 2014/15 by 31 | 31 January 2014. ACSA anq
performance plan, APP and | January 2014. | ATNS submitted the draft
agreement performance Facilitate Corporate Plans (a process
approved agreements for | submssions of | initiated by the Directorate)
2014/15 {!' /71 Q& |on31January 2014.
APP for 2014/15| Engagements on ACSA and
by 31 January | ATNS Draft Corporate Plans
2014 were held on 24 and 26
Facilitate February 2014, respectively.
approval of the
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documents for
2014/15 by the
Minister by 31 of
March 2014

ACSA and ATNS submitted t
Final Corporate Plans and

signed Shareholders Compad
on 28 February 2014.

The CEOs of public entities
presented the Strategic/
Corporate Plans to the Acting
DirectorGeneral on 12
February and 10 March 2014
respectively. fie Boards of
public entities presented to
the Minister on 25 February
and 11 March 2014,
respectively.

SACAA APP and Performang
Agreement, and ACSA and
ATNS Corporate Plans and
Shareholders Compact were
approved by the Minister on
06 and 11 March 2014,
respectively. The SACAA
Strategic Plan and Annual
Performance Plan, and ACSA4
and ATNS Corporate Plans
were tabled in Parliament on

12 March 2014.
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Analytical reports | Analyse Analysis reports | SA@A and ATNS submitted | Running RO No deviation
on nonfinancial quarterly reports | on nonfinancial | the third quarterly report for | cost
quarterly and provide quarterly the period ending 31 budget
performance feedback to performance December 2013 on 31 Janua
against Boards of reports of public | 2014.
shareholder entities entities &
compacts, APP and feedback ACSA submitted the third
performance provided to quarterly reports in line with
agreements boards of public | the shareholders compact.
entities
The analysis of the third
quarterly nonfinancial
reports ending31 December
2013 were done and
submitted for noting by the
Minister.
Annual reports Approval of A report on Regilar engagements with Running RO -
analysed analysis of issues raised by | public entities to ensure cost
reports by EA the Auditor submission of the Annual budget
General & Reports by 31 August 2014
corrective
measures
prepared
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PROGRAMME 6: MARITIME

PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FO CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS
Maritime Transport| Green Paper on | Parliament Draft Policysubmitted to the | RO RO Consultation
Policy developed Maritime process DG for tabling at EXCO processes still to be
transport conducted
Shipping Policy
Published
i Consultation
at FOSAD
Clusters (IDQ
& ESEC)
ii  Cabinet
process &
i Parliament
proces
Launch Green Green Paper on | Implementation, | Study on maritime transport | R200000 RO Study not fully
Paper on Maritime | Maritime monitoring & shipping policy was conducte! supported by
Transport Shipping| transport evaluation stakeholders
Policy (coastal, Shipping Policy
transhipment, gazetted
shipping industries
& registration White paper on
policy poposals ) | Maritime
Shipping Policy
Compile position | 100% completed| Review Position Paper completed RO RO No deviation
paper on the status| Position papers | recommendatio
guo global trends | on the status ns & incorporate
with regards to quo & global into the Act
port efficiencies, trends in port
operations & efficiencies,
management operations &
DoT 2013/14 Consolidated QuarteiPerformance Report Page9l




management
-Signoff an
agreement
(MoA) with the
Ports Regulator
to proceed with
concept &
finalise position
papers

Develop a
framework for
review of National
Ports Act

Quartely PCC
meetings at all
commercial
Ports

Review the
effectiveness &
efficiencies of
the PCCs

Ongoing
stakeholder
consultation on
Amendment of
the National
Ports Act

Quarterly PCCs
Meetings Report
/ minutes
available

Still awaiting for finalizationfo
Maritime Transport Policy

Running
costs
budget

RO

No deviation
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FO CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS
Integrated report | Report on cargo | Study complete | Thedraft desktop feasibility | R1m R1im -
on maritime freight| movement by: ¢ report on study on Maritime Freight
logistics/analysis off i~ Establishing | freight dynamics Logistics Strategy has been
cargo movement a database | complete completed anctirculated for
on the type
of cargo, Develop HONETIE,
0 ([j)ees\,/t|erl1§;|on gzir;?gg reports The Benchmarking Studiw§ _
terms of patterns also been circulated to solicit
reference comments.
(ToR) Conduct
stakeholder
Establish consultation to
provincial solicit comments
Maritime Freight
Logistics
Committee
Development of
a Draft Maritime
Freight Logistics
Committee
Strategy
Revew & draft key | Review of Parliament The project was stopped The project was
legislations SAMSA Act process, tdable | pending finalisation of the stopped pending
(Merchant Shipping i  Workshop & | the Act Maritime Transport Policy finalisation of the
Bill, 1957, SAMSA intensive Maritime Transport
Act, Ballast Water debates on Policy
Act, MLC Bill) the review
process &
industry
developmen
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t
ii  Develop a

framework

for review

process
Tabled Ballast | Consolidate Ballast Water Act=we 300 000 300 000 No deviation
Water Act for inputs & incorporated commerg
promulgation comments on
development of | CLC & IOPC MLC = Cabinet approved the
Ballast Water Bill on the 14 Feb 201.
Regulatbns Tabling of

(Overhaul of the)
Tabled CLC & | Wreck Removal
IOPC in Regime in
Parliament Parliament
Reviewed Facilitate &
Administration incorporate
Jurisdiction Act | comments on
Maritime

Review of Security
Merchant Transport Bill
Shipping Act 57
of 1951 :

(Overhaul of the
Wreck Removal
Regime)

Amend the
Merchant Act to
accommodate
the Maritime
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FO CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS
Labour
Convention
Published STCW Implementation, | Proposedamendment of the | RO RO No deviation
Regulations monitoring & Regulationgeceived from
evaluation SAMSA inahuary 2014.
Regulationirculated for
public commentsn February
2014.
Awaiting thestate law
advisor's comment before
final incorporation
Complete Finalise Commence Marpol Annexure vi & iv sent| RO RO No deviation
Ratification ratification of Parliament to the Secretary of parliamen
of MARPOL AnneX MARPOL process for for tabling
IV & VI, Nairobi through Ratification of
Wreck Convention,| Parliament Bunker Fuel & | Wreck RemovaR007Letter
Torrelimonos process HNS prepared forthe secretary of
Convention & Cape Conventons parliamentsubmitted for
Town Agreement | Ratification of Ministerial approval
Nairobi Wreck Submission to
Removal Parliament Submission and cabinet
Convention memofor the Torrelimors
Cmvention submitted for
Stakeholder Ministerial approval
consultation on
Ratification of Submission and cabinet
Bunker Qil memo for the Bunkers
Stakeholder on Convention and HNS
Ratification of Cmvention submitted for
HNS Convention Ministerial approval
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FO CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS
Strategy to Study on the Review RO RO -
turnaround the effectiveness of | recommendatio
effectiveness of administration & | ns & incorporate
current SA Ship services of into Act
Register current ship
registry
Study on carbon Study on carbon| Stakeholder ToRsto be amended. Running Running -
footprints in SA footprints in SA | engagement & cost cost
Maritime Transport| domain participation 2° Budget Budget
& develop policy draft of study
position on GHG | Develop position| consolidate
Reduction paper on green | inputs & finalise
house gases in | position paper
maritime
transport sector
Develop draft Develop draft Project manage | DoT and SA Navy agreed on| R200 000 | R200 000 | NATJOINT
national National (M& E) issues to be included in the coordnating security
framework for DJIBOUTI MoU. The draftMoUis being
implementing the | Coordination Continued g
DJIBOUTI Code of | framework coordination of d.evgloped and will be
ol capacity building finalised before the end of the
Formulation of | & training 1st quarter 2015
national
structures
Continued
coordination of
capacity building
& training
DoT 2013/14 Consolidated QuarteiPerformance Report Pagel6




PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FO CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS
Audit & evaluate 2" phase of the | - Security audit reports are RO RO -
implementation of | ISPS Code Port completed and will be
safety & security | facilities security presented to EXCO
regulations * audits
compliance with Safety MoU finalised
international Monitoring Re
conventions & ports developed
standards
Developed
Maritime Sdety
Compliance
report Quarterly
Reports available
ISPS Code International Facilitate port Completed and published on| Running Running No deviation
Awareness Ship & Port based the Dot website costs costs
campaigns Facility Security :| information
web-based sharing
publication
Port based
information
sharing
Port security audits| Finalise audits & | Conduct port Finalised, documents sent Nil Nil No deviation
evaluate the facility security | pack to the TNPA head office
implementation | audit (number &
of the ISPS Codel names of ports
-Number of completed)
Ports Audited
Monitor regional Review SAMSA | Approval of the | DoT continually reviews the | Running Running -
agreement on LRIT| arrangements Report existing agreements as a costs costs
with their monitoring exercise and
LS advice on the format.
partners on LRIT
DoT 2013/14 Consolidated QuarteiPerformance Report Paged7




PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FO CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS
Develop a Assessment of | Draft National Security Strategy study Running Running - Finalisation of tle
monitoring tool on | National TransportSafety | conducted costs costs strategy will be
National Maritime | Maritime and Security budget budget acghieved in the next
TransportSafety Transport Safety | Framework/ performance cycle
and Security and Security Strategy
Operatioral Plan operational plan
Inland Waterway | Inland Waterway| Implementation, | Draft strategy submied to Running Running No deviation -
Strategy strategy monitoring & EXCO fofinal approval. costs costs
Approved evaluation budget budget
Awareness
campaigns
Stakeholder
engagement
(esp. with
Municipalities)
Model on patrol at | Worked on Approved Project discontinued. Running Running The function will be | The NAVY will patrol
sea business case or| business case costs costs incorporated in the the sea on behalf of
patrol at sea with budget budget MOU between DoT DoT.
(skipper) recommendatio and the NAVY.
ns
Promote career WMD WMD Project completed. RO RO No deviation Planning underway fo
awareness in Celebrations Celebrations new yea's awareness
Maritime Transport| (inland province) Ministerial submission, campaigns
Sector project plan and draft
Promoted career invitational letters for coming
awareress in World Maritime Day have
Maritime
transport sector deenicampleted
(inland province)
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FO CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS
Audit rate of job Audited rate of | Finalise audit & | Research paper into the Nil Nil
creation in employment present report / | national jobs marketurrently
Maritime Transport| creation in recommendatio | underway
Sector Maritime ns to the Deputy
transport over Minister &
the past 3 years | Minister
(emphasis on
Seafarers)
Negotiate bilateral | Analysed current| Negotiation in Participated in the bilateral Nil Nil No deviation
(at least 3) training progress discussions with Poland
agreements on job | curriculum &
creation & skills benchmarking Participated in the Technical
development with global Working Group (TWG) of the
e GhanaSouth Africa bilateral
Compile list of agreement.
Egtstandlng Participated in the Sweden
ilaterals )
South Africa, awell as South
AfricazAngola BiNational
Committees (BNC)
Evaluate the Draft a business | Submit report Project closed RO RO No cooperation from
effectiveness of case for the key stakeholders
SAMSA training study & perform
vessel as well of | the study drdt &
relevance of submit report
institutional
framework of
operations
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FO CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS
Capacity /skills Reviewed skills | Implementation | Career awareness in schools| RO RO - -
development in development in five inland provinces
Maritime transport | strategy & make
sector recommendatio Drafted and distributed a
i booklet on maritime careers
Maritime career
Booklet
launched
Develop salvage | Implementation | Draft Salvage Terms of Reference finalised| RO RO Proposals received -
strategy & & monitoring of | Strategy work | and signed off from bidders not
environmental current shops accepted.
protection environmental
processes protection
regulations
Finalised ToR on
Salvage Strategy
Drafted Salvage
Strategy
Analysis of Analysed Directive & Feasibility study completed | R36 103 R36 103 No deviaton -
feasibility study on | feasibility Study | approval from 000.00 000.00
second(standby) | on second tug the Minister Task team formed to
tugboat Boat & Reviewed implement the
recommendatio recommendations
ns
Ship clearance Develop ship Transferred to The function has been moveq 1530 1530 The function has been DoT will have direct
system clearance systen| integrated IT hub| {0 MRCC. moved to MRCC. link with the MRCC
with specific reference
to ship cleaance
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FO CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS
Coastal shipping | Complete Consult with An NMMU research tea 1020 1020 No deviation
model business case or| Department of have been the sole
coastal shipping | Minerals & responders to an RFQ issued
G < e by HESA to procure research
Develop model | on outcome of o
for establishing a business model on the viability of coastal
new institution shipping models. BAC
for industry approval to continue on singl¢
development source tender basis expected
in April 2013 and detailed
proposal from NMMU to
follow, with MI&ID team
working on TORs for the
same.
Ship acquisition & | Complete Continue No progress on project RO RO Capacity constraints
operations model | business case or] engagement
ship acquisition | with relevant
& operations stakeholders
Development of White paper on | Ontgoing No progress reported on the | 1020 1020 No deviation
transhipment hub | Maritime Policy | implementation | target
at Port of Ngqura | Shipping Plan
Bilateral
engagements
with DPE to
finalise financial
& economic
model on
transhipment
hub
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PERFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FO CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS
Performance Quarterly Site visit to Entity oversight conducted fo| Running Running Awaiting quarterly
information M&E | performance Richards Bay | all entities cost cost performance reports
M& E Regional Office Budget Budget from public entities.
(cargo
1 X workshop on| movement) by
performance Feb 2014
4 X Coalface
evaluationd
visits
Governance Strategic Plans & AAP (Strategic | SAMSA board operational Running Running No deviation
structures in place | APP for SAMSA | Plan if revised) cost cost
& Ports tabled by 31 Quarterly reports from Budget Budget
Regulator tabled| March 2014 agencies received and
by March 2013 analysed
Performance
Performance Agreements
agreements 2014 signed &
signed by March| APP / Strategic
2013 Plan tabled by 31
March 2014
Participated in
Governance Meetings per
structure invitation
(Number of -database of
meetings meetings
attended), -minutes
database & available
resolution matrix| -reports
developed available
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PROGRAMME 7: PUBLIC TRANSPORT

PEFRFORMANCE 2013/14 4"°QUARTER 4"°QUARTER PROGRES EXPENDITURE REASON FOR CORRECTIVE
INDICATOR ANNUAL TARGET BUDGET | ACTUAL DEVIATION MEASURE &
TARGET ADDITIONAL
COMMENTS

NLTA Amendment | Approved Process Bill No Progress Long delays due to Draft Bill inputs from

Bill drafted and process Bill through stakeholder stakeholders finalised

implemented through Parliament consultation. The SLA has given

Parlament preliminary

The finalised Bill was | certification. The
handed to the Departments is
Departments Legal processing the Bill to
Services as for NEDLAC and
processing to SLA, thereafter to
NEDLAC and Parliament
Parliament as end
July 2013

NLTA regulations | Amend and Gazette Reguations finalised October Delays at Legal

amended and consolidate Regulations 2013 - Services to Gazette

consolidated NLTA regulations the Regulations

Interns trained and Shortlist & Interviews in progress. Will b¢ R2m

placed in District | Train interns interviews finalised March 2013

Municipalities

Transportplanning | Update Draft planning A Draft document has been

requirements transport requirements finalised for consultation with

reviewed and planning affected stakeholders

updated requirements

Integrated rollout | Integrated Draft CITP No progress Long delays at A letter by the DDG

of NLTA in medium
sized cityg
Mhlathuze
Municipality

rollout of NLTA

uMhlathuze
municipality in their
procurement
processes

was sent to the
municipal manager to
finalise the
procurement process.
In reply the
Municipalityindicated
they will restart
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COMMENTS
procurement process
on 10 March 2014
Regulatory entities | Establish Adjudication of | None Gazette to Minister has
established: NPTR, regulatory inter-provincial operationalize the requested for a
PREs and MREs | entities: NPTR | & tourist NPTR not yet presentation on the
applications approved by the NPTR. Awaiting for the
Establish PRE | PRE established| 1 in Northern Cape Minister date from Ministry
and MRE entities
Number of 100 None Gazette to Minister has
interprovincial and operationalize the requested for a
tourism NPTR not yet presentation on the
applications approved by the NPTR. Awaiting for th¢
received by NPTR Minister date from Ministry
Number of appeal | 20 applications | 15 10
cases solved
Numbe of TAT 9 3 1 Due to Cost
awareness containment
Dzl measures, permission
to travel was refused
by the DDG
Empowerment of | Business model | Conduct Workshops conductin all R2.1m
small bus operatorg for cooperatives | workshop of the | provinces on the status quo g
for SBO Model in cooperatives in South Africa
provinces
National Public Rollout of the Coordinate the | A tender for the appointment| R3m Funding for the The review of the
Transport Public Transport | negotiations of | of a service provider to assist implementation of the| NPTTP will only be
Transformation Transformation | new contracts in | in conducting a status quo NPTT P could not be | initiated and
Plan Plan (NPTTP) in| provinces assessment and a scoping secured duringhe concluded during
provinces exercise on the current current financial year.| 2014/15 meaning that
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TARGET ADDITIONAL
COMMENTS
subsidised bus services, was As a result the NPTTH implementation of the
advertised. Bids were had to be reviewed plan will have to be
received, evaluated and a and costed for deferred
successful bidder was resubmission to
approved by theBid National Treasury for
Adjudication Committee. The consideration.
proposal has been submitted
to the accounting officer for
final approval and
appointment with the aim of
starting with the project in
April 2014
Taxi Cooperatives | Cooperatives Develop Consultative workshops to R2.1m R1.2m KZN, GP and North | Revisits in order to
Model model for the Cooperatives scan the environment in all Westprovinces had to| consult fully.
Taxi industry Strategy for the | provinces concluded. be revisited because
Taxi Industry either the taxi
industry or SBO did
not attend.
Conflict Resolution| Implement the | Coordinate the | An updated Conflict Inclusion of the Collection of new
Strategy Conflict implementation | Resolution Framework National Security data has been done
implemented Resolution of the strategy in| document that has Clster inputs and and the data has beern
Strategy in provinces incorporated inputs from the collecting data from | included into the
provinces National Security Cluster and provinces that would | framework.
Provinces. The document no help to augment the
shows the provincial trends framework so that it
and forecasts can reflect provincial
trends and forecast
Number of taxis 7 800 1950 taxis 307 Uptake by operators | Investigate increasing
saapped scrapped very low due to scrapping allowance
unaffordability of new | to support
taxi vehicle affordability
TRP reviewed Implement the | Implement the | Stakeholder engagement with R 1, 5m Engagement with Taxj Taxi Summit to be
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preferred TRP preferred gtion | Government officials stakeholders planned | held in April 2014
option completed. for March 2014 was
postponed
Number of cities Final Operational All municipalities| 12 of 13 municipalities R4668 676 | R1322 350 | Generally DoT is putting
with approved and Business an( should have complete. (Mangaung municipalities lack pressure on
phase 1 Network | Financial, etc completed outstanding.) However, capacity and end up | municipalities either
Operational Plans | Plans completed| Operational, operational plans are organic late in appointing to improve
Business and i.e. they are continuously consultants and expenditure
Financial Plans | updated. contractors so that performance OR
payments are rolled | return the funds in
over into the following| good time to enable
financial year. fund transfers to
Some delays caused | better performing
by litigation and legla | municipalities
challenges.
Complete 50% oi 50% data Supply status quo inventory i{ R20m R5m Delay in household Consortium has
the data needed | inventory target | complete. Household survey survey due to lack of | replaced its transport
(household achieved is delayed due to change in specialists in team with
demand surveys, consortium consortium experienced network
operator designers
inventories etc.)
to develop a
robust
operations plan
in Mangaung
Number of cities George IPTN Procure vehicles| George in the process of R175 630 | R20 000 Most of allocation is | Delay in order of
with IPTNs new Initial service Complete procuring vehicles. Full serviq reserved for the buses will result in
phases launched network will be launched in 14/15%1 purchase of buses. George applying for
incrementally infrastructure Quarter Order has been placeq rollover for payment
operational so all allocated funds | for buses ordered.
committed and will be
paid out on delive of
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buses in September
14,
NMB Phase 1 Pilot in Pilot contract not renewed R100m R60mM Pilot service running | DoT instructed city to
Pilot service in | operation after oneyear. Operations on 7 routes proved to | ensure proper
operation carrying 3000 stopped in anticipation of be too dispersed. In | verification of affected
passengers a day proper Phase 1 to Cleary Par addition inadequate | operators, to not
in 2014/15 industry negotiations | renew pilot and to
led to affected fasttrack preparations
operators claiming for a proper Phase 1
they were not service to Cleary Park
compensated and using MyCiti as a
thus preventing benchmark
operations from
December 2013
MyCiTi Phase 1| Open Atlantis Atlantis service to open at en{ R946 241 | R364 362 | Acceleration of Remedial measures in
fully operational | service of March 2014. expenditure is hand
Commence Parts of 1b services now ope promised
Phase 1b (DuNoon)
services
ReaVaya Phase | Phase 1b fully | All 1b routes have been While 1b has been DoT is going to
1b Initial operational launched launched there is still | activelymonitor Rea
operation finishing work to be Vaya operations to
launched done to the ITS highlight service
system, smartcard quality improvements
rollout, user
information etc.
Number of average| 100 000 pax/day| Actual numbers | Cape Town currently at Cape Town| R364362 To be established but| Corrective measures
weekday bus rapid depend on 35000 pax/ day and Joburg | R946241 mostly to do with in hand.
transit passengers municipalities between 3540000 so overall procurement delays
launching in natioral terms, the IRPTN i{ Joburg R430 381 | and legal disputes
services in new | not far short of the target. R843766
phases in
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different
corridors. Timing
dependson the
success of
negotiations
with affected
bus & minibus
taxi operators.
Disputed
contracts &
court delays can
delay the
implementation
of a Phase by up
to 1 year.
National scholar Approved Final scholar Draft Safety Norms and R500 000 | R454119 Delayed approval of | Inter-Ministerial
transport policy National Scholar| transport safety | Standards developed inclusiv the policy by Cabinet.| Committee has been
finalised and Transport Policy | horms, of technical vehicles norms The policy was approved by the
approved by Minister and | standards & and standard. The draft withdrawn from Minister to finalise the
Cabinet operational policy has been approved by Cabinet resulting in policy. Inter
guidelines the FOSAD Cluster and the delay. Departmental
MinMec. Committee with
relevant stakeholders
Inter-Ministerial Committee held and the draft
has been approved by the report to the IMC
Minister to finalise the policy. developed.
Inter-Departmental
Committee with relevant
stakeholders held and the
draft report to the IMC
devdoped.
National scholar Scholar 2nd draft Vehicle| Draft Safety Norms and R1000 000 | R193968 Delays in the The project wi be
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transport safety transport safety | specificgions for | Standards developed inclusivy R585 675 procurement of completed in June
norms, standards | norms, national scholar | of technical vehicles norms services 2014. Draft report on
and operational standards and | transport in and standards National Safety Normg
guidelines operational consultation and Standards
developed guideline with industry completed,
stakeholders
Vehicle Vehicle RO - -
specifications specifications for
developed national scholar
transport in
consultation
with industry
stakeholders
Rural Transport Updated action | Update final plan| Process to update & finalize | R592 800 | R58210 The process to updatg To be completed in
Strategy and Public| plan of rural of rural Action Plan in progress. the ProcuremenPlan | May/June 2014. A
Transport Strategy | transport transport delayed any planned | preliminary report
implemented strategy strategy progress completed
National guidelines| National Approved The development of NGF R907 668 | R181 533 | The process to updatg To be completed in
framework for guidelines for operational progressing to guide Ops the Procurement Plan| May 2014. Inception
rural transport the Plans for rolout | plans development delayed any planned | report completed
network plans implementation | of the Rural progress
developed of IPTNs in Transport
District Network plans
Municipalities
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